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Crash Course

Welcome!
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The following pages are presented to

facilitate the use of the
Vets2PM 30-Day Study Plan
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Course Introduction
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Section Objectives

 Meet your Support Team
 Course Objectives

PMP®?® Introduction & Requirements
 Resources
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Course Objectives

 Teach you how to take and pass the PMP® exam. “Period.”

Exam-taking techniques and tips
A key decision-making model to approach exam questions
The appropriate “lens” through which to take the exam

«  “How PMI thinks; how they see PMs”
Methodology differences
Exam-centric, “boot stomp” topics throughout a sequential
project flow:

* Initiate, Plan, Execute & Adjust, and Close
Exam-prep activities, questions, and practical tools
Holistic overview and conclusion

Copyright 2022, Vets2PM, LLC. All rights reserved.



What is the PMP®?

 Quantifiable experience as a PM, doctrinal knowledge of PM
fundamentals, and passing an arduous exam

 Passing the exam results in the globally-recognized Project
Management Professional (PMP®) credential/certification

* To hiring mangers, the PMP® ‘validates’ one’s project
management experience in:
« Knowledge of PM domains

« Experience in applying that knowledge to reality
Wisdom in conceptualizing and refining that application

Copyright 2022, Vets2PM, LLC. All rights reserved.



PMP® Requirements

To be eligible for the PMP certification, you must meet certain educational and professional experience
requirements. All project management experience must have been accrued within the last eight
consecutive years prior to your application submission.

Educational Background Project Management Experience
Secondary degree (high school diploma, Minimum five years/60 months unique
associate’s degree or global equivalent) non-overlapping professional project

management experience

OR

Four-year degree (bachelor's Minimum three years/36 months unique
degree or global equivalent) non-overlapping professional project
management experience

OR
Bachelor's or post-graduate degree Minimum two years/24 months unique
from a GAC accredited program * non-overlapping professional project
(bachelor's degree or master's or management experience

global equivalent)

Experience must include leading and directing projects. A project is a temporary endeavor undertaken
to create a unique product, service or result (as defined by the PMBOK® Guide).

Proje_ct Managemen
Exammation Conten

- . ) L t Professional (PMP)*

In addition to the above project management experience, applications must also have at least 35 contact t Outline - January 2021
hours of formal project management education unless they are an active CAPM holder. If you are an \
active CAPM certification holder, you do NOT need to document the 35 contact hours. Your project xn\\

management education requirement is waived. Referenced from...

Vets>
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PMP® Application

« Create an account at pmi.org

* Initiate a PMP® application

« Use the Application Completion Too/*to consolidate and
record your PM experience r

 (If audited) Complete audit instructions
« Contact us for free audit defense

 (If rejected) Complete correction instructions
« Contact us for free application correction "“% Jm
« Upon acceptance, schedule your PMP® exam =

« Recommended to test within 4 weeks of completing this course
andthe 30-Day Study Plan

* The Application Completlon Tool is provided for free as part of your Vets2PM membership, and is found on your Vets2PM Student Portal

Copyright 2022, Vets2PM, LLC. All rights reserved. 9



Resou rces

etsZPM Student Portal

. On-Demand PMP® Exam Crash Course

. Videos, Project Manager Essential Toolbox (PMET),
exam-prep questions, etc.

«  Vets2PM PMP Application Course
. The Application Completion Tool (ACT)

. Many other free materials to facilitate your SUCcess!ﬁT“ -

e Project Management Institute (PMI®)
«  PMBOK Guide 7t Edition

. “Project Management Body of Knowledge Guide”
Project Management Professional Exam Content Outllne (PMPECO)
PMl.org (articles, standards, publications, etc.)

10
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Enjoy the Course!

Have fun
Be curious

Trust the process

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Exam Information
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Section Objectives

The PMP® Exam
The PMBOK® Guide

« Composition

 Execution

« Approach

The appropriate “lens” through which to take the exam
«  “How PMI thinks; how they see PMs”

« Studying

Copyright 2022, Vets2PM, LLC. All rights reserved.
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The PMP® Exam

- Comprehensive, timed, situational, computer-based exam that tests
one’s understanding and application of PM domains in terms of:
 Social skills, technical skills, and business environment

 Passing the exam results in the globally-recognized Project
Management Professional (PMP®) credential/certification

. To hiring mangers, the PMP® validates one’s project management
experience in:

. Knowledge of PM domains

. Experience in applying that knowledge to reality

. Wisdom in conceptualizing and refining that application

Copyright 2022, Vets2PM, LLC. All rights reserved. 14



PMP® Exam & The PMBOK® Guide

aaaaaaaaaa
N Manag

..............

A Guide to the Project
Management Body of Knowledge

PMBOK GUIDE

eeeeeeeeeeee

mmmmmmmm
Exarminat e 9eMeNt Profession (pyp -

A manual published by PMI that contains:

 An ANSI Standard (ANSI/PMI 99-001-2021) for delivering
projects in any environment/industry

* A guideline that project managers can use to assist in
forming and implanting project plans

A contemporary collection of good and emerging practices
to successfully manage projects

« The PMP® Exam is not based on the (current) PMBOK® Guide,
rather on the (current) PMP® Exam Content Outline (ECO).
Any document supporting the tasks within the ECO are
helpful for studying for the PMP® Exam.

Copyright 2022, Vets2PM, LLC. All rights reserved. 15



PMP® Exam Composition

« 180 total questions, 230 minutes
« 175 scored
« 5unscored (“pre-test”)

. Multiple choice (single answer) [most likely on exam] > A

. Multiple response (multiple answers) [most likely on exam] En\?il:::\r:sxt”
. Matching (i.e. theory to theorist) [less likely]

. Fill in the blank (missing term/phrase) [less likely]

Hotspot (interactive digital scenario) [less likely]

vetg Copyright 2022, Vets2PM, LLC. All rights reserved.




PMP® Exam Execution

« 180 total questions, 230 minutes

. 175 scored 76 min,A 40 sec
« 5unscored (“pre-test”) \
‘ 76 min, 40
Attaclke Ehe Exam e 60 Questions |
76 min, 40 sec
\ 60 Questions Submit 60
Questions
60 Questions | Submit 60
Questions
Submit 60
Questions
Easy Qs & ‘. = E
“d
Moderate Qs & | 3Passes . . L@- J
e P through all 60 Qs MLSS‘«OV\ L‘OMV ‘FM?‘
[}
mRR “re now o AT
. You¥
vet@ w2 Copyright 2022, Vets2PM, LLC. All rights reserved. 17




PMP® Exam Approach

How PMI sees us as PMs

The “lens” through which to view exam questions

Mindset of the PM:

>
>
>
>
>
>
>

Selfless service

“The buck stops with you”

90% of your time is spent communicating (meetings, SMEs, reporting status, etc.)
Planning is key, the WBS is the key planning document, so every project has a WBS
Balanced approach to conflict management, negotiation, leadership style, etc.
Always observe before making a decision (respond, don’t react)

Proactive, not reactive

Copyright 2022, Vets2PM, LLC. All rights reserved. 18



PMP® Exam Approach

How PMI sees us as PMs
. The “lens” through which to view exam questions

Exam Assumptions:

You are assigned to a large, complex project for a large organization by a large organization
Multi-year schedule and million+ dollar budget

Numerous, global Stakeholders

You are assigned before the project work begins, stakeholders are engaged, and
roles/responsibilities are clearly defined and known

You have appropriate time to plan and make decisions prior to executing

A Project Management Office (PMO) is present and active

You continuously influence stakeholders, changes, risks, root causes, and outcomes
You are always looking for small, incremental improvements

The project is not done until “all of the tools are put away”

YV VY

Y VVVY

Vets>
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PMP® Exam Studying

This PMP® Exam crash course is intended to be intense
* High volume of material

« Moderate complexity ‘ vet@ .l“j

We recommend 30 days of studying after completion of this course PM:QT:}ZZT;fr;’;’;‘:iaﬁ;t”“
* Use the 30-Day Study Plan; tailor length of time as needed STUDENT GUIDE
* Review course videos and materials; heavy focus on exam-prep questions

» 2-3 hours per day

» 5-6 days per week )

« 3-5weeks

Life circumstances will vary, therefore your studying path will, too!

Vets>
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Exam Information

“Practice is the best of all instructors.”

—Publilius Syrus (1st century Latin writer)

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Methodology
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Section Objectives

 Methodology vs Life Cycle
 Methodologies

« Life Cycles

 Terms & Characteristics

* Agile Manifesto

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Methodology vs Life Cycle

An approach to solving a How a project will be
particular problem. compartmentalized/phased.
Predictive Predictive
Adaptive Adaptive
Hybrid Hybrid
- “APVTOO\(:‘A”

. Me&hodﬂl"ﬂ‘f -
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Prime Methodologies

Predictive Approach
. End-state/objective is known, create detailed plan to achieve it

. Customer communication/planning/analysis greater at forefront of project
. Create a plan, execute that plan
. aka traditional, classic, plan-driven, waterfall

Adaptlve Approach
End-state/objective unknown/unclear, plan and execute as you go
. Customer communication/planning/analysis sustained throughout project
in order to adaptto changes
. Plan some, execute some, get environmental feedback; repeat

Hybrid Approach
. Mixed elements of both predictive and adaptive methods

Vets>

Copyright 2022, Vets2PM, LLC. All rights reserved. 25




Predictive Projects

Predictive Approach
. End-state/objective is known, create detailed plan to achieve it
. Customer communication/planning/analysis greater at forefront of project
. Create a plan, execute that plan
. aka traditional, classic, plan-driven, waterfall

Copyright 2022, Vets2PM, LLC. All rights reserved. 26



Adaptive Projects

Adaptlve Approach
End-state/objective unknown/unclear, plan and execute as you go
. Customer communication, planning, analysis sustained throughout
project in order to adaptto changes
. Plan some, execute some, get environmental feedback; repeat

Agile Approach
. Determine the process (iteration) that achieves
the desired result AND delivers minimum
value, and quickly, to receive feedback

. Refine processes (efficiency)
. Increase value produced (effectiveness)
Iterative Approach Incremental Approach
. Determine the process . Deliver minimum value, but
(iteration) that achieves the quickly, to receive feedback
desired result . Produce increasing increments
. Execute process, repeat of value

Copyright 2022, Vets2PM, LLC. All rights reserved. 27




Adaptive Projects

Adaptive Approach
. End-state/objective unknown/unclear, plan and execute as you go
. Customer communication, planning, analysis sustained throughout
project in order to adaptto changes
. Plan some, execute some, get environmental feedback; repeat

Iterative Approach

. Determine the process
(iteration) that achieves the
desired result

. Execute process, repeat

Copyright 2022, Vets2PM, LLC. All rights reserved. 28




Adaptive Projects

Adaptlve Approach
End-state/objective unknown/unclear, plan and execute as you go
. Customer communication, planning, analysis sustained throughout
project in order to adaptto changes
. Plan some, execute some, get environmental feedback; repeat

: Incremental Approach
. Deliver minimum value, but
quickly, to receive feedback
. Produce increasing increments
of value

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Adaptive Projects

Adaptive Approach
. End-state/objective unknown/unclear, plan and execute as you go
. Customer communication, planning, analysis sustained throughout
project in order to adaptto changes
. Plan some, execute some, get environmental feedback; repeat

Agile Approach
QMQ_\,\EQL . Determine the process (iteration) that achieves
the desired result AND delivers minimum
value, and quickly, to receive feedback
. Refine processes (efficiency)
. Increase value produced (effectiveness)

WET

o
N
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Hybrid Projects

Hybrid Approach
. Mixed elements of both predictive and adaptive methods
. E.g. Initial predictive plan made based on a presumedly-known end-state, with

agile execution in order to gain customer feedback in the development phases
of the beginning of the project.

31




Life Cycles

How a project will be

compartmentalized/phased. yalidate  yjalidate i
FZONR FZONR N N N
D @ P

Predictive | Initiation |—| Plan/Prepare H Execute H DeIiverI

32
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Life Cycles

How a project will be
compartmentalized/phased.

‘S{i‘b

Q l m
Deliver

Plan/Prepare Plan/Prepare

Execute

Iterative
Plan/Prepare
Adaptive < Initiationl @ Reﬂe

Execute Execute

33

Copyright 2022, Vets2PM, LLC. All rights reserved.




Life Cycles

How a project will be
compartmentalized/phased.

D @3@5$3

{:5" O
Plan/Prepare Q:»’ Plan/Prepare {--’Q-’ Plan/Prepare Q:»’QS»’{:.’
Adaptive Incremental | Initiationl Deliver \ i Deliver @ Deliver
Execute Execute Execute

34
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Life Cycles

How a project will be
compartmentalized/phased.

D @3@5$3

{:5‘ S
Plan/Prepare Q:»’ Plan/Prepare {--’Q-’ Plan/Prepare Q:»’QS»’{:.’
Adaptive | Initiationl Deliver \ i Deliver @ Deliver
Execute | refine Execute | refine Execute

Agile

35
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Life Cycles

How a project will be
compartmentalized/phased.

NN

\53\53{:)

. | Initiation I————{ Plan/Prepare l——{ Execute !$~*{ Deliver I
>
Hybr|d Plan/Prepare "5»’ Plan/Prepare Q’ﬁ.’

@ Deliver ' @ Deliver |
Vets> $ =19k

Execute Refine Execute Refine 3 6




Terms & Characteristics

Predictive

* Project Manager
* Project Team
- Phases
* Lessons learned gathered when
intuitive/post-phase
* Deliverables
* Identified
+ Verified (with Customer)
* Validated (by Customer, ongoing)
* Accepted (by Customer, final)

“Phases”

Copyright 2022, Vets2PM, LLC. All rights reserved. 37



Terms & Characteristics

Agile

» Project Manager » Customer feedback

» Product Owner throughout

> Scrym Master » Customer . “Review”

» Project Team feedback/collaboration (WORK planned vs work

> Product Team is key customen)

> Phases “Demo”

» lterations e e tae T e e oty
» Iteration Planning

> Lessons Learned “Iteration” “Ret tive”
i “ Ee;:liew” t ~2 weeks> (HOV?wofkowfspdﬁ:“sluZtﬁns &

“Retrospective” improves”)

>  “Demo”

/—
N

mi (£ €8 ¢ € ¢
\'.mll/ A\‘oo * *

“W a ’ N <
)

“Daily Standup”
Copyright 2022, Vets2PM, LLC. All rlghts reserved.
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Terms & Characteristics

Project Manager » Customer feedback

Product Owner throughout

Scrym Master » Customer . “Review”

Project Team feedback/collaboration (WORK planned vs work

Product Team is key customen)

Phases “Demo”

Iterations (WORK completed and shown to
> ” Planning

Lessons Learned “ » .
>  “Review” ~2 weeks~ “Retrospective”

improves”)

> “Retrospective”
> “Demo”

/—»\ — o
N N

‘",,',' ) € €8 (H
\'.mll/ ~ ‘\ 0 ke
PR R R

\\w ) ‘ ‘\
‘ln» \lh’ ‘l., "
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Agile Manifesto

We are uncovering better ways of developing software by doing it
and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on the right, we value the items on
the left more.

Copyright 2022, Vets2PM, LLC. All rights reserved. 40




Methodology

MeEhodoLogv /

APPN}ch LL{@. Cvd&

Way to solve a problem  Phases of the project

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Initiate

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Section Objectives

Initiating documents
 Documents vs. Artifacts
 Business Case
« Management Plan Overview
« Benefits Management Plan
* Project Charter
« Team Charter
* Project Management Plan

Initiating activities
« Team formation & development
« Securing enablers
- Stakeholder engagement
« Kickoff meeting

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Documents vs Artifacts

Created throughout the
project to record
and present important
information

Stakeholder Register

Requirements documentation
(Current) Lessons Learned Register

A type of document that can be
used to show historical context
+ Past assumptions
* Past decisions

« Version-controlled Project Charter
Work Breakdown Structure
(Past) Lessons Learned Register

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Business Case

Overall purpose of the project:
Market need

Organizational need

Customer need

Technological advancement
Legal requirement
Environmental need

Social need

Initiating

Should document the economic feasibility and
justification for the project

Reflects needs of Executive Management

Copyright 2022, Vets2PM, LLC. All rights reserved. 45




Management Plan Overview

The plan... of how you and

your Project Team... will plan!
* Procedures

Principles

Locations

Formats

Etc.

Covering most universal topics'
of project management

Made collaboratively
with your Team

Copyright 2022, Vets2PM, LLC. All rights reserved.



Benefits Management Plan

Describes how and when the benefits of the project will be delivered, and

delineates the mechanisms used to measure those benefits.
* Target benefits
« Strategic alignment

* Timeframe for realizing benefits (
* Metrics
* Assumptions
* Risks
+ Etc.
Reflects:
* Business Case

» Cost/ benefit analyses
» Value descriptions and metrics

Iteratively reviewed/refined

-_—
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Project Charter

“Authorization”

+ Project to officially initiate
*  You to be the PM!

Includes “high-level” guidance
*  Requirements
* Milestones
+ Stakeholders
* Risk considerations
 Etc.

Management and Sponsor
* Influence creation if and when possible

Copyright 2022, Vets2PM, LLC. All rights reserved. 48




Team Charter

“Way of Working”
Team dynamics
* Ground rules #‘
* Procedures
* Schedules
« Ethical code
+ Conflict Management
*  Team-building
* Brainstorming
* Voting techniques

+ Estimating techniques
+ Etc.

- t to
. aqreement
“ wr &;Q"‘ Behavior \

builk aoLLaboraELvaL\j.
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PM Plan

Comprehensive document describing
how the project will be managed

* Processes

* Reviews

* Guidelines

+ Approach/Life Cycle

Knowledge Area Management Plans
+ Stakeholder Engagement
+ Communications
+ Scope (+ Scope Baseline)
* Schedule (+ Schedule Baseline)
+ Cost (+ Cost Baseline)

*  Quality Component Management Plans

e Resource
e Procurement
e Risk

Copyright 2022, Vets2PM, LLC. All rights reserved.

Benefits
Requirements
Change
Configuration
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Team Formation & Development

Team formation can occur after
receiving the Project Charter, or
separately if the same team will
manage multiple projects over time

Initiating
Tasks

RO

WA
P\\,&y’ Identlfy ideal project team
5% f{(\ - Skills

"\ o Attributes
&V e Ethics
@/ ‘ * Diversity

e Etc.
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Team Formation & Development

Tuckman’s Ladder
* Bruce Tuckman & Mary Jensen

Group development stages ]
—— Goal is to reach Performing Stage asap
‘n-‘\}:;ks «  “high-performing team”

Cannot skip stages

Team member additions/subtractions result
in restarting the cycle ”ﬂ&ﬁ*‘
Forming ”fmﬁ*‘

b

Team roles
Social roles
Novelty Work begins
Role conflict
soclal cohﬂl(ﬂ' Copyright 2022, Vets2PM, LLC. All rights reserved. >2




Secure Enablers

Determine and secure enablers
and resources needed for project

o team success
Initiating
Tasks
Communication
N Software/ Apps

Management & Reporting
Software/ Apps

Office space/ War room

Security Software/Services Identify ideal
enablers/resources

Copyright 2022, Vets2PM, LLC. All rights reserved. 53




Stakeholder Engagement

A Knowledge Area including all facets of project stakeholders

\
|nitiating Stakeholder = those affecting and/or affected by the project.
Tasks « ...or perceiving themselves to affect and/or be affected by the project!

* Individuals, groups, government agencies, communities, etc.

As PMs, we engage stakeholders deliberately

o) (=
‘—. ®e®
N

ldentify Analyze Engage
Stakeholders Stakeholders Stakeholders
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.

Stakeholder Identification

Determine and document all known stakeholders
 Document analysis

o :
—— * Brainstorm
Bk *  Hold meetings
 Project Team, SMEs, etc.
« Create Stakeholder Register _
Stakeholder Register
@ —
() Os—
‘_. 60—
Identify =
Stakeholders € o=

55

Copyright 2022, Vets2PM, LLC. All rights reserved.



Stakeholder Analysis

Determine current & desired engagement levels

-
. . y
|itiating Use stakeholder analysis tools to guide your team’s
Tasks engagement plan
) @ NS
Stakeholder Register ~—~ ~
- — Supportive Nevtral Unsupportive
e > v c
0= ° P C
O =
Analyze O p— .
Stakeholders : — ]
<~ O ) N
C = Current engagement level D = Desired engagement level
Vets>

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Stakeholder Analysis

Determine current & desired engagement levels

-
|itiating Use stakeholder analysis tools to guide your team’s
Tasks engagement plan

High ¢ A I L_ O
6 6 Power Urgency
! -
Power I G;:jde| i Power 5 6
Analyze 6 " Keep = Legitimacy ?a|ifrliC: que)l
S’rakethders Loty - %gency p
Low Interest High >
Interest
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Stakeholder Analysis

Determine current & desired engagement levels

\ ™
. . y
|itiating Use stakeholder analysis tools to guide your team’s
Tasks engagement plan
Stakeholder Engagement fssessmen& Mabrix (SEAM)
( > Gz |
[ I J [ I )
Stakeholder Register ~ ~ Engagement Notes
Supportive Nevtral Unsupportive
Yo —— ] c Continve engagement...
0= : 1] C Adjust engagement...
O =
O E— o
Analyze n— .
Stakeholders 9
g F_ ': N, \\
C = Current engagewment level D = Desired engagement level
vet@ Copyright 2022, Vets2PM, LLC. All rights reserved. 58




Stakeholder Engagement

Engage stakeholders with deliberate effort o

« Communication
Yk * Reporting
|nitiating * Influence
Tasks « Mentoring/Coaching
» Etc.

o b‘(‘W\(\‘

®e®
PN
Engage
Stakeholders

59

Copyright 2022, Vets2PM, LLC. All rights reserved.

Vets>




Kickoff Meeting

Formally end initiating and begin planning

\ = ) i

— Communicate context of the project
Initiating

Tasks « End state

* Vision
« Context within organization, industry, etc.

Collaboratively create vision statement
Solidify Project Charter, Team Charter, PM Plan

Introduce key stakeholders

Copyright 2022, Vets2PM, LLC. All rights reserved.



Initiate

Creabe your dream team Wﬁ*‘

>qther useful enablers & resources

Receive initial project doaumem&s §

2%

Copyright 2022, Vets2PM, LLC. All rights reserved. 61

Idenf:t,fvj & analyze stakeholders

-‘

Kick off & begin planning!




Plan

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Section Objectives

Planning Concept

Planning Knowledge Areas
- Stakeholder Engagement
« Communications
« Scope

Schedule

Cost

Quality

Resource

Risk

Copyright 2022, Vets2PM, LLC. All rights reserved.



Planning Concept

Comprehensive document describing (ze.mm&m

how the project will be managed
* Processes

* Reviews

* Guidelines

+ Approach/Life Cycle

Knowledge Area Management Plans
+ Stakeholder Engagement
+ Communications
+ Scope (+ Scope Baseline)
* Schedule (+ Schedule Baseline)
+ Cost (+ Cost Baseline)

*  Quality Component Management Plans
* Resource + Benefits

. Pu-'ocurement * Requirements

« Risk « Change

+ Configuration

Copyright 2022, Vets2PM, LLC. All rights reserved. 64




Planning Concept

Communications

Scope (+ Scope Baseline)

Schedule (+ Schedule Baseline)

Cost (+ Cost Baseline . . . .
Qualiiy ) Must build a sufficient plan in
Resource OT‘dE’.T‘ &O execu.&e.!

Procurement

Risk

Stakeholder Engagement

Knowledge Area Management Plans
Projec |
Managem
‘ Plan

BL|| BL|| BL

il M| Vil j
S| S| S| 1SS

Sco Sch Cos Qual Res Proc Risk
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Planning - Agile

Iteration/Sprint Planning

1 Long-term conceptual plan
Projec Short-term detailed plan
Managllem Allows administrative & productive changes
| Plan

Uses premise of “Rolling Wave Planning”

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Stakeholder Engagement

Projec

Managem
Plan

RS

@

SH Comm Sco

Knowledge Area Management Plans
Stakeholder Engagement

Plan
Iciamf:&fv
Ahaiﬁjze
Engage
Assess
Ad just
iterate!

AN NI N N NN

Sch Cos Qual Res Proc Risk
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Stakeholder Engagement

Projec
Managem
Plan

Knowledge Area Management Plans
« Stakeholder Engagement v Plawn

+ Formatting of Stakeholder analysis

* Analysis tools and techniques

* Brainstorming methods

* Review periods

* Engagement constraints & authorities
+ Communications considerations

Stakeholder Engagement Assessment Matrix

SH Comm Sco Sch Cos Qual Res Proc Risk
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Stakeholder Engagement

Knowledge Area Management Plans

- Stakeholder Engagement v Plawn Stakeholder
Proje | v Iciemﬁé«fv Any individual or
Managem ‘:‘ _ group whom '
Plan | ntluences, or is

influenced by, the
projec&... or thinks so

Bmms&)rm Sponsor $3
Organizational Managers
: —Y Agencies
e 3
Categori Interest Groups
Ete,

SH Comm Sco Sch Cos Qual Res Proc Risk
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Stakeholder Engagement

Knowledge Area Management Plans

> « Stakeholder Engagement v Plawn
: f 4 IC'\E‘;’MEQ{:':? Directions
Projec v L of
anaggm Ana 31@; Influence
\ Plan 5 2 ;
SEAM 2
|- | Notes | Grid Cube
o Model Model
High A
- Power Urgency
Gri -
Power ! R Power 7
Keep
Informed  } . A Legitimacy Salience
Low Interest High Tnterest > gency Model

SH Comm Sco Sch Cos Qual Res Proc Risk
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Stakeholder Engagement

Knowledge Area Management Plans

« Stakeholder Engagement ’vﬂg*&f
| i Project ‘99 Fi.. /
‘ M

anageme v AMOJ. ze

SEAM

o o
Joe 6 C
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Stakeholder Engagement

Knowledge Area Management Plans

~ + Stakeholder Engagement v ‘FLQV\
N ) v Icicz:mﬁixfj
MandBen? v Amabjze
| Plan v Engage
, . v Assess

SEAM
@-m
C

©

SH Comm Sco Sch Cos Qual Res Proc Risk

| SH_
Joy

D
Joe D
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Stakeholder Engagement

Knowledge Area Management Plans
Stakeholder Engagement

Plan
Iciézmﬁiva
Amabjze
Engage
Assess
Ad just

Projec |
Managem
‘ Plan

D N NI N NI NI N
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Stakeholder Engagement

Knowledge Area Management Plans
Stakeholder Engagement

Plan
ldemh{:
Amaivz.a
Engage
Assess
Ad just
iterate!

| Projec
Manageme
‘ Plan

AN NI N N NN

at each
Agile - reped’ =0

reration/sprint:

SH Comm Sco Sch Cos Qual Res Proc Risk
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Communications

Knowledge Area Management Plans
Proje
Managem
‘ Plan

—

SH Sco Sch Cos Qual Res Proc
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Communications

Knowledge Area Management Plans

Proje — E—
Managem )
Plan Communications
Management
Plan

* Formatting of Communications Plan

* Analysis tools and techniques (SH requirements)
+ Brainstorming methods

* Review periods

@ + Communications constraints & authorities

@ « Communications considerations

+ Technologies to be used

SH Sco Sch Cos Qual Res Proc Risk

Copyright 2022, Vets2PM, LLC. All rights reserved. 76




Communications

Knowledge Area Management Plans

—
E—)

Projec |
Managem
‘ Plan

Iy : i i
Comms | Model

S W ¢
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Communications

Proje
Managem
Plan

Knowledge Area Management Plans

A 3

Sco Sch Cos Qual Res Proc Risk
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Communications

Knowledge Area Management Plans

SH Sco Sch Cos Qual Res Proc
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Communications

N
E—

Knowledge Area Management Plans
Projec
Managem
‘ Plan

repeat each

Aqile - Jsprint!

iteration

SH Sco Sch Cos Qual Res Proc Risk
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Scope

Knowledge Area Management Plans

Plawn

Iden&i:ﬁj Requirements
Write Scope takement
Decompose WBS

Build WRS Dictionar
Compile Scope BasePLme
Cownkrol Chairxges

—
E—

Projec
Managem
‘ Plan

* Scope (+ Scope Baseline)

AN NN N NN

BL

&
(2
|
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Scope

Knowledge Area Management Plans
= v Plan

Projec |
Managem
‘ Plan

* Scope (+ Scope Baseline)

Formatting of the Scope Management Plan
Brainstorming location/techniques

Requirements Management Plan

Scope Statement format/archival

Work Breakdown Structure (WBS) format/archival
WBS Dictionary format/archival

Scope Baseline format/archival

Scope Baseline change requirements/authorities

&
o

SH Sco Sch Cos Qual Res Proc Risk
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Scope

Knowledge Area Management Plans

v Plan

‘ Proj‘ . Scope (+ Sommmiesalics v Icieh?:i:ffj Requiremem&s

Questionnaires the creation of )
& Surveys Leads to ks Documentation

“Re quj're_me.\f\

WA

Protobyping N il (W@ Context|
S— ~ s ; ' Diagrams



Scope

Knowledge Area Management Plans

v Plan
v Icieh?:i:ﬁj Requirements

* Scope (+ Scope Baseline)

wks to inkerested
ct objectives, etc.

w T,r ace S” requﬁf@-m?
skaleholders, proje

Requirements Traceability Matrix (RAM)

001 XXX Joy Look cool Cool 1 Cool 1A 1Ai

@ @ 002 XXy Joe Feel cool Cool 1 Cool 1B 1Bi

@ y 003 XyX Jill Be cool Cool 2 Cool 2A 2Ai
SH Sco Sch Cos Qual Res Proc Risk
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Scope

Knowledge Area Management Plans

v Plan

v Identify Requirements

Projec | * Scope (+ Scope Baseline) ..
Managem v Write Scope Statement
Plan ——
. >§‘t\. p— - ‘1

E : | ke M&LLQA

.(. Project: ' w

3’ , | ments that

Project Manager: re.c\ux.re. ' L f:'

woade the final cu

Ij Version: inko the pre JLech:J' ::V\ "

} Project Descriptioﬁ: VT'OA CE ncluw 3J

x "‘ : l:emce. crikeria.

i Product Description:

Acceptance Criteria:

SH Sco Sch Cos Qual Res Proc Risk
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Scope

v Plan
. Scope (+ Scope Baseline) j iﬁdrffghgco?: térg&if;it&;
v Bec:ompose WS

Knowledge Area Management Plans
Projec |
Managem
‘ Plan

project
peliverable
tual)
A visuol . package (wv:;e? *
tualizakion L
@ j @i/ of all rtzjlc& aoreage (A

., 4 V\,OVLV\')
———
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Scope - Agile

Knowledge Area Management Plans

—

Proje
Managem
Plan

eackl09

2 S

Scope (+ Scope Baseline)

Sco

v Plan

v Identify Requirements
v Wrikte Scope taktement
4 Beaompose WS

project

peliverable
ual)

Sch Cos Qual Res Proc Risk
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Scope

Plan
Iden&i:fj Requirements
Write Scope takement

Decompose WRS
Build WBS Dic&iomarj

Scope (+ Scope Baseline)

AN N NN

Knowledge Area Management Plans
Projec |
Managem
‘ lan

RS

| L =)
> |l —_— Q. . QQQQ
| Lanning y Q QQ.Q
ﬁ;ﬁﬂ i&oﬁﬁts{;\i SQcomPouamEs : . ; _
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Scope

Projec
Managem
Plan

RS

Knowledge Area Management Plans

* Scope (+ Scope Baseline)

BL

Sco Sch Cos Qual
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Res

Plawn

Iden&i:fj Requirements
Write Scope takement
Decompose WBS

Build WRS Dictionar
Compil.e Sc:o!aa BasePLme

the project is
i erence to WHAT p .
ix:-i;ii achieve; changed only throug

dures, as this is
iaid change control procecu :
E;\gab basis ¥2r all future planning

Proc Risk
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Scope

Knowledge Area Management Plans

v Plan
] / . 3
Projec | * Scope (+ Scope Baseline) IAEM&UFv Requirements
Managem | v Write Scope Statement
Plan v Decompose WBS
v Build WRS Dic&ionarg
v Cowmpile St:o!aa Baseline
scope v Control Changes
5 @Sﬁope
(o] E 4 ‘ . E
5 he ule Cos y " E Scope wLLL 0\%&2(.‘
- > @ BL ‘;l‘ﬁé“fii Eosa,‘o@muw’
‘,'”\‘ °
Schedule
SH Sco Sch Cos Qual Res Proc Risk
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Schedule

Knowledge Area Management Plans

Projec
Managem * Schedule (+ Schedule Baseline)
! Plan

BL || BL

Plawn

Icieh&uf Activities

Se u,anca Activities
Estimate Act. Durations
Build Network Diagram
Compile Schedule Baseline
Control Changes

AN N NN YA RN

&
(2

SH Sco Sch Cos Qual Res Proc Risk
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Schedule

Knowledge Area Management Plans

v Plan

Proje ]‘ =
Managem “ * Schedule (+ Schedule Baseline)
‘ Plan Schedule

—

Management
Plan

Formatting of the Schedule Management Plan
Brainstorming location/techniques

Schedule models, formats, technology/software
Schedule (Baseline) format/archival

BL * Schedule Baseline change requirements/authorities

SH Sco Sch Cos Qual Res Proc Risk
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Schedule

Knowledge Area Management Plans

=, v Plan
| / . . . .
- Icieh&uf\j Activities
Managem * Schedule (+ Schedule Baseline)
‘ Plan :
. l (Product Backlog)
| :
| -
= “Agile- Activities. > | ;
|| gL . Product Backlog ltems :
&/ . User Stories . i
« Features :
- Epics
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Schedule

Knowledge Area Management Plans

v Plan
| v Identify Activities
Projec
Managem * Schedule (+ Schedule Baseline)
‘ Plan ,
Actuvuty Llst
(Product Backlog)
L8
—J— w
@ Milestone List / Chart < T %
m Al gL ¢ ey events
@ @ ¢ Ne curetion .
¢ Shoew icens ) &
¢ Briel executives
SH Sco Sch Cos Qual Res Proc Risk
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Schedule

Knowledge Area Management Plans

= v Plan
- v Identify Activities
Manageme *  Schedule (+ Schedule Baseline) v SEQU‘E‘-V\CE Activities

Plan

sk common
Finish to Start "'°

SUCCesSOr

Start to Finish to
Start Finish

C Start to Finish)

Least common

e
e

o
-
o
o
o
[¢]
o
7]
(2
o
=

is ‘
Known as the (Product Backlog)]
Precedence !
biagrammiu
Method (PDM

@@ BL
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Schedule

Knowledge Area Management Plans

‘ Projec
Manageme .
‘ Plan

Schedule (+ Schedule Baseline)

1 day
4 days
2 days
2 days
Cownsult
SH Sco Sch Cos Qual Res

v Plan

v Identify Activities

v Sequence Activities

v Estimabe Ack., Durations

5 days
2 days
3 days

7 days

Sub ject Matter Experts (SMES)

Proc Risk
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Schedule

Knowledge Area Management Plans

‘ Projec
Manageme + Schedule (+ Schedule Baseline)
! Plan

Ak Project Schedule

Plan

I&en&f Activities

Se u,e.wr:e. Activities
Estimate Actk, Durations
Build Network Diagram

AN NI N NN

Nebwork Diagram (PND)

BL

W
(2

b’ reLaki.ovxskips!

ALL “finish to sta

SH Sco Sch Cos Qual Res Proc Risk
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Schedule

—
C

Proje
anagem
‘ Plan

IR

Schedule (+ Schedule Baseline)

Knowledge Area Management Plans

Plawn

Identify Activities
Sequence Activilties
Estimate Act. Durations
Build Network Diagram

AN NI N NN

Networlk Paths: visual routes from start to end

Aka the “Crikical Polth”’

S I
N

Which network path is the longest? This would represent the
“semsitive” path that cannot be moved without also moving the
esktimaked Prcjec& comptekiovx date!

Sco Sch Cos Qual Res Proc Risk
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Schedule

Knowledge Area Management Plans

‘ Projec
Manageme + Schedule (+ Schedule Baseline)
! Plan

Caleculating the Critical Path

Plawn

I&en&f Activities

Se u,av\{:e. Activities
Estimate Actk, Durations
Build Network Diagram

AN NI N NN

> @ BL
y Path A: 1(1), 2(8), 3(4), 4(2), #(7) = 19 days
Pabh B: 1(1), 2(8), s(2), &(3), 7(2), ¥(7) = 20 days
SH Sco Sch Cos Qual Res Proc Risk
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Schedule

Knowledge Area Management Plans
v Plan

| - v Identify Activities
| wmanageme « Schedule (+ Schedule Baseline) v’ Sequence Activities

Plan v Estimate Act, Durations
- v Build Network Diagram D

FLOAT

How much we can move an activity before it
conflicks with something.

@@ BL

SH Sco Sch Cos Qual Res Proc Risk
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Schedule

Knowledge Area Management Plans

v Plan
. v Identify Activities
| Projec . efs
Manageme «  Schedule (+ Schedule Baseline) v SEQM@.MCE Activities
| Plan v Estimate Act. Durations
. v Build Network Diagram

’ . s )
@ @ BL Free FLOAT
How much we can move one activity before it
{:omﬂi{:&s wikth ancther,
SH Sco Sch Cos Qual Res Proc Risk
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Schedule

Knowledge Area Management Plans

g Projec
' Manageme + Schedule (+ Schedule Baseline)
| Plan

BL

Plawn
Ide\r\haf Activities
Se u,e.nt:e. Activities

Estimate Act, Durations
Build Network Diagram D

AN NI N NN

Q
&

How much we can move one activity before it

A
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Schedule

Knowledge Area Management Plans

Plawn

Idemhf Activities

Se u,ev\.ce. Activities

Estimate Act, Durations

Build Network Diagram

Compit& Schedule Baseline
\

Proje

Managem “f‘  Schedule (+ Schedule Baseline)
Plan ‘

DN NI NI NI N

SH Sco Sch Cos Qual Res P
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Schedule

Knowledge Area Management Plans

v Plan
o v Iciehh«f Activities
Managem . Schedule (+ Schedule Baseline) ¥ Se u,e.sr\ce. Activities
Plan v Estimakbe Ack. Durakions
v Build Network Diagram
- ” Compile Schedule Baseline
scope 4 "\ vV Conlrol Changes
\ - Stope
\ e
t \
sche ale ¢Co8 \ B k gche_du.l.e wLLL '
Schedu_l.e
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Schedule

Knowledge Area Management Plans

Plawn

Icieh&uf Activities

Se u,asr\ca Activities
Estimate Act. Durations
Build Network Diagram
Compile Schedule Baseline
Control Changes

Projec
Managem * Schedule (+ Schedule Baseline)
Plan N

~N

I NENENENR R RY

Schedule Compressiov\ Techhiqu.es

Fast-Tracking: condue&ing se.qu,e.hf:iod. ackivities simut?:o\ue.cmstfj/fm Fa\ro\ue_t

m m BL BL Increases Risk!
S | [/

Crashing: adding resources to activity work to expedite completion

e ale!
Inereases Cost & Risk

SH Sco Sch Cos Qual Res Proc Risk
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Schedule

Projec
Managem
Plan

Knowledge Area Management Plans

Plawn

Identify Activities
Sequence Activilties
Estimate Act. Durations
Build Network Diagram
Compile Schedule Baseline
Control Changes

* Schedule (+ Schedule Baseline)

N\

~N

I NENENENR R RY

@ @ BL| | BL| ool

Resource Op&i.mi,z_aki,ou Tachhiques

Smoothing: Adjust activity times/dates to comply with schedule conskrainks
b critical Fa&\«/EsELmakzd

Levelling: Adjust activity times/dates based on resource constraints
t critical lao&k/ gstimated

~ ec
CAN QH wn Time/Date

Com‘ptekto

SH Sco Sch Cos Qual Res Proc Risk
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Schedule - Agile

Knowledge Area Management Plans

Projec |
Managem ‘ * Schedule (+ Schedule Baseline)
‘ Plan

Product Backlog I&QT’O\& EVE SCheduL E«V\S

Plawn

Identify Activities
Sequence Activilties
Estimate Act, Durations
Build Network Diagram
Compile Schedule Baseline
Control Changes

AN N NN YA RN

* Items are collaboratively prioritized
completed within the iteration/sprint

* Schedule performance measured by
items planned vs items completed within
each iteration/sprint

A
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Schedule - Agile

Knowledge Area Management Plans

v Plan

- | v Iciehh«f Activities
Managem ! . Schedule (+ Schedule Baseline) ¥ Se uﬁv\te Activities

Plan ‘ v Estimate Act. Durakions

v Build Network Diagram

e On Demand Scheduting ¢ ELnL B Bt
' I_ Member A S}
Member B Task Board + Items are chosen by team members to be

completed within the iteration/sprint
* Schedule performance measured by
A items planned vs items completed within
each iteration/sprint
Available to use if no dependences exist
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Cost

Knowledge Area Management Plans

| v Plan
| - v Estimate Cosks (Ack./WP.)
Manageme v Aggreqgate Costs
| Plan - Cost (+ Cost Baseline) v Compile Cost Baseline
, v Control Changes
| w3l gL || BL || BL
| S
SH Sco Sch Cos Qual Res Proc Risk
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Cost

v Plan

Formatting of the Cost Management Plan

Knowledge Area Management Plans
Brainstorming location/techniques
Cost estimate techniques

| Projec
Managem
‘ Plan « Cost (+ Cost Baseline)
Cost estimate accuracies

m BL BL Stakeholder considerations

+ Cost Baseline format/archival
+ Cost Baseline change requirements/authorities

SH Sco Sch Cos Qual Res Proc Risk
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Cost

Knowledge Area Management Plans

v Plan

r N, v Estimate Costs (Ack./WP.)

Manageme
Plan « Cost (+ Cost Baseline)

(=7

Activity 1.1.a %3y°
Activity 1.1.b

Cost Estimates
. . Work Package 1.1
. |

Activity 1.1.c

| >
— sf, Work Package 1.2
a

(=7

Activity 1.2.a %"

& BL BL ) Activity 1.2.b
A

SH Sco Sch Cos Qual Res Proc Risk
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Cost

Knowledge Area Management Plans

v Plan |
r . v Estimabte Costs (Ack./WP.)
Manageme
Plan « Cost (+ Cost Baseline)
Gost EJ““‘“\W
Rajph Qs & Definitive Ertimate Phased Ertimate

Magnitude (ROM)
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Cost

Knowledge Area Management Plans

v Plan
r - v Estimabe Costks (Act./WP.)
Manageme v Aggregate Costs
Plag *  Cost (+ Cost Baseline) v Compile Cost Baseline

Work Package
Contingency

Reserves*
(to insulate Work Packages from

risk). -
Contingency + PrOJECt Cost

Reserves* Baseline
R e All Work (i.e. all WPs rolled

Project

Budget

All ACtIVIty+ Package Cost up into their
Cost Estimates Estimates Control Accounts)
(i.e.: all the

B L B |— B I- Project Work)

W
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Knowledge Area Management Plans

Plan

Estimate Costs (Ack./WP.)
Aqggreqate Costs

Compile Cost Baseline
Control Changes

Projec
Manageme

Cost (+ Cost Baseline)

D N N N NN

SCOF‘E

- il affect
Changes toe Cost will
Sco‘ae? Schedule, Qu.od.u.b.j',

> @ BL|| BL|| BL ‘
= Schedule Cost

SH Sco Sch Cos Qual Res Proc Risk
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Quality

Knowledge Area Management Plans

Plawn

Debtermine Quau&j Skandards
Manage Qu.cxiiij

Conkrol Qu&tiﬁj

Assess

Ad just

Iterake!

_—
E—)

Projec

Manageme
Plan

Quality

R
ey

AN N NN

BL|| BL|| BL

W
(2

@
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Quality

Knowledge Area Management Plans
i M

—
E—

Projec
anagem
Plan

*  Quality
| || gL || BL|| BL
| S
SH Sco Sch Cos Qual

Copyright 2022, Vets2PM, LLC. All rights reserved.

v Plan

Quality

b

Formatting of the Quality Management Plan
Brainstorming location/techniques

Quality metrics

Quality tools to be used

Stakeholder considerations

Deliverable validation requirements

Quality standard change requirements/authorities

Manageme
Plan

Res Proc Risk
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Quality

Knowledge Area Management Plans

v Plan
Projeé\‘\ : y v Determine Quality Standards

Manager :

R & * . high vs Lows
Subjective and relative

Cos Qual Res Proc Risk
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Quality

Knowledge Area Management Plans
=, v Plan

- | v Determine Quality Standards
Managem
| Plan

Crrade

commercial vs nduskrial
Based on function

*  Quality

BL

&
(2

SH Sco Sch Cos Qual Res Proc Risk
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Quality

Knowledge Area Management Plans

—
E—)

v Plawn
- v Determine Quality Standards
Managem
‘ Plan

. Detail
*  Quality

Petermining qualit si:gni«xrds
is what ollows the Fereg:
teom to YE@IF‘/ pre, jec

Peliverables!

=~

BL|| BL|| BL

Sights Aligned

Sco Sch Cos Qual Res

Proc Risk
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Quality

Knowledge Area Management Plans
= v Plan

- | v Determine Quality Standards
Managem
‘ Plan

v Manhage Qu.a\LE,E:-)

[ «  Quality \ Quality Assurance
; W Audiks
THINK Q O o As work P Lty
N “guilding-in quatlt
“QA QC” il A
(N

BL|| BL|| BL

|
Scope @ @

b
chedule €% SH Sco Sch Cos Qual Res Proc Risk
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Quality

Knowledge Area Management Plans

v Plan
- v Determine Quality Standards
Managem v Manage Qu.aii&v
Plan v Conkrol QM&LEE:}
*  Quality
Quality Control
THINK
“QA QC”
; LLing ualily
Moanaging & contro B ws‘b\e o ject
m m standards is what allow Deliverables!
Scova @ w BL BL BL EQQM E:O W ProJeCf: el
scnedule €Ot SH Sco Sch Cos Qual Res Proc Risk
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Quality

Knowledge Area Management Plans

-~ v Plan
| - v Determine Quality Standards
Manageme v M&V\QSG’. Qu.&ii&v
| Piga , v Conkrol Q;M,O\Li&j
- © Quality v Assess coureaL
— PARETO
1 Quality Tools CHART CHECKSHEET
Crolbher lf
Avmbjz.e ] -
RBoALITY DATA! —
| A | gL || BL|| BL
scgpe | g
scnedule €Ot SH Sco Sch Cos Qual Res Proc Risk

Vets>
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Quality

Knowledge Area Management Plans

Plan

~ v
o v Determine Quality Standards
Managem v Manage Quality
| Plag . v Control Quality
T *  Quality v Assess
ity Theofie’ Philip Crosby
Quoa William Deming ® Quality arises from a
e Focus on aualit commitvirent to avoid errors
William Smith Jr. actuall reo@was dosts e Alm io “dgi'f\’e a goal of
e Knowi as the “father zero defects
of Total Qualit
Management” ('?Q;M) .. .
scape JozephJuran Genichi Taguchi

Copyright 2022, Vets2PM, LLC. All rights reserved.
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o Minimize deviations from

standards
o Grauge CoQ from those deviations
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Quality

Knowledge Area Management Plans

v
v
Projec v
Managem
Plan v
- *  Quality v
~ v
/ 3

| 7oAl | gL || BL
Scope @ @
scnedule  CO% SH Sco Sch Cos Qual Res
Vets>?

Plan
Debermine Qu.at&j Skandards
Manage Qua\u&tj

Conkrol Qua\t&j

Assess
Ad just
‘Scope

Changes to Quality wE.LL affect
Scope, Schedule, Cost!

Proc Risk
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Quality

Knowledge Area Management Plans

Plawn

Debtermine Gmatiﬁj Skandards
Manage Qu.aii&v

Cowntrol Qu&tiﬁj

Projec
Manageme
Plan

AN NN N NN

Quality Assess
AciJu.sE
Iterake!
| 3l gL || BL || BL -\e,mpea’f%‘*‘
| S Al = e rint!
'ﬁg(a’ﬂov\/s"
SH Sco Sch Cos Qual Res Proc Risk
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Resource

Plan

Identify Resources
Secure z’,esouruﬁs
Mownitor Resource Use
Ad just

Iterate!

Knowledge Area Management Plans
| Projec
Manageme
‘ Plan

D NI NI NI NI N

Resource

BL|| BL|| BL

W
(2

SH Sco Sch Cos Qual Res Proc Risk
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Resource

v Plan

Knowledge Area Management Plans
Projec
Managem
) Plan

. Resource

Formatting of the Resource Management Plan
Brainstorming location/techniques

Resource Breakdown Structure format
Resource Calendars/Work Schedules
Stakeholder considerations

* Resource change requirements/authorities

W

M| 8L || BL|| BL
[/ i
[ &

SH Sco Sch Cos Qual Res Proc Risk
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Resource

Knowledge Area Management Plans
= v Plan

| / § B'v-, 'f}‘ 3 & s
- Icié:::mhxftj Resources
Managem fces
| Plag fuman Resov

Resource

BL|| BL|| BL

&
(2

i
&

SH Sco Sch Cos Qual Res Proc Risk
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Resource

Knowledge Area Management Plans

v Plawn
. v Identify Resources
| ""a"‘;‘,?::‘ RACI Chart
o Jill Jake |Jamal]Jamie
Create Content R C A
Record Content C R A
Edit Content A R

BL|| BL|| BL

&
(2

i
&/

SH Sco Sch Cos Qual Res Proc Risk
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Resource

Knowledge Area Management Plans

| v Plan
| - v Idem&&{z Resources
| managem® v Secure Kesources
“ Plan

Hite the ke 7 me— AN ‘:\I

membeu‘. £ ‘ equipme

4 _
¢ x
&] N
SH Sco Sch Cos Qual Res Proc Risk
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Resource

Knowledge Area Management Plans

v Plan
v lciem?k&f? Resources
v Secure Kesources
v Mownibtor Resource Use
Resource H
nee . details
Monitor ’(eaw\/w\embef performa Monitor con’(rac’(ua\
Monitor waterial use
[N
w 2R x
Res Proc Risk

Sco > ‘
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Resource

Knowledge Area Management Plans

v Plan
Projed v Icie.m&vf? Resources
Managem v Secure Kesources
Plan v Mownitor Resource Use
Y v N ,
— + Resource , AG}&jMSE
‘Scape

Llyze how
i:?&zi/ addnhonabnae&ad )
. resources would 4 affect majo
Q m N pro, ject ob jectives
' S ¢ .
g | S

Schddule Cost

Cost

5 che ule

Vets>

SH Sco Sch Cos Qual Res Proc Risk
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Resource

Knowledge Area Management Plans

v Plan
- v Iciemﬁixfg Resources
Manageme v Secure Kesources
Plan v Monitor Resource Use
Resource v A&JMS&'
v Ikerakbe!
Aqile - vepeat ¢%3 :
ireration/sprint:
M| [ | gL || BL|| BL
sl ~
SH Sco Sch Cos Qual Res Proc Risk
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Procurement

Plan

Procure

Monitor Cowntracts
Ad just

Iterate!

Knowledge Area Management Plans
| Projec
Manageme
‘ Plan

D N N N NN

Procurement

BL|| BL|| BL

W
&

= =
% |1%| %

SH Sco Sch Cos Qual Res Proc Risk
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Procurement

Knowledge Area Management Plans
Projec |
Managem
‘ Plan

v Plan

. Procurement

M| 8L || BL|| BL :
A | 1
S| &Y

SH Sco Sch Cos Qual Res Proc

Copyright 2022, Vets2PM, LLC. All rights reserved.

Procurement

Management
Plan

Formatting of the Procurement
Management Plan

Brainstorming location/techniques
Contract negotiators/Stakeholder
considerations

Contract change
requirements/authorities

Risk

135



Procurement

Knowledge Area Management Plans

v Plan

- v Procure .
vl Make/Buy Analysis
| Plan Statement of Work (SOW)
Bidder Conference
Procurement Source Selection Criteria
Qualified Vendors

A
< 45|18 I8 |18 PV PR
| S

SH Sco Sch Cos Qual Res Proc Risk
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Procurement

Knowledge Area Management Plans

v Plan
- v Procure .
Manageme Make/Buy Analysis
| Plan » Can the team complete the
work of the project/product?

» Does the team need to contract

Procurement all or some of the work?

BL|| BL|| BL

W
(2

SH Sco Sch Cos Qual Res Proc Risk
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Procurement

Knowledge Area Management Plans

v Plan
| Projed v Procure
Managem Statement of Work (SOW)
| Plan > Details the
product/servicel/result needed

for source consideration

Procurement > Based on the Scope Baseline

| e e —

| A | sL|| BL|| BL -
R | e/ | A
% %

SH Sco Sch Cos Qual Res Proc Risk
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Procurement

Knowledge Area Management Plans

v Plan
Projec v Procure .
Managem Bidder Conference
| Plan > Meetings with prospective
sellers (providers)

» Virtual or physical

» Goal to ensure collective
understanding of
product/service/result desired
» Tool of professional fairness

BL N

&
(2

SH Sco Sch Cos Qual Res Proc Risk
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Procurement

Knowledge Area Management Plans

v Plan
| - v Procure . o
Manaben Source Selection Criteria
| Plan = > Desired/mandated
pe— characteristics of a seller in

: TS 2 R order to be chosen by a buyer

Proc - | * N > Cost
" s X > Technical capabilities

» Historical performance
> Reviews

> References

& & B ; » Security considerations

SH Sco Sch Cos Qual Res Proc Risk
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Procurement

v Plan
v Procure

Qualified Vendors
» Those sellers adhering

to/capable of fulfilling the
source selection criteria set
out by the buyer

: ' > May be determined by the
Hiil PMO, contract, or law

Knowledge Area Management Plans
Projec |
Managem
‘ Plan

Pr

&
(2

SH Sco Sch Cos Qual Res Proc Risk
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Procurement

Knowledge Area Management Plans

v Plan
v Procure
v Monibtor Conkracks

Procurement

o Fixed amount paid for a product/service/result,
regardless of cost
\ - ) o Useful when detailed scope is known
Tr&dbﬂcw\&i. o Low risk to the buyer (higher for seller)

" Fixed-Price
» Cost-Reimbursable
 Time & Makerials (TsEm)

Vets>
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Procurement

Knowledge Area Management Plans

v Plawn
v Procure
v Monibtor Conkracks

P t
roeHremen o Payment to the seller for the cost of creating the
product/servicelresult, plus a fee (profit)
\ - \ o May include incentives
TT&?&LELOMOJ:. o Useful when characteristics of the work may be
= Fixed-Price unknown
m C’_os;?:m{?;‘gimburso\bt@ o Increased risk to the buyer (lower for seller)

= Time & Materials (T&£EM)

Vets>
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Procurement

Knowledge Area Management Plans

v Plan
v Procure
v Monibtor Conkracks

Frocurement o Combines Fixed-Price & Cost-Reimbursable
o Fixed amount to be paid, plus cost reimbursement
\ op e \ May include constraints on time/payment
Tm?&;&mmod:. o Useful with many unknown work characteristics
» Fixed-Price o Highest risk to the buyer (lowest for seller)

» Cost-Reimbursable
= Time & Materials (T&EM)

Vets>
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Procurement

Knowledge Area Management Plans

v Plan
v Procure
v Monibtor Conkracks

Agile:

Procurement - C-Q\F? ed Time ﬁi Materials
* Target Cost Cowntracts

= Incremental Delivery Contracts

Fixed amount to be paid, plus reimbursement of costs
Upper limit set for payment

May include constraints on time/payment

Useful with many unknown work characteristics

©1..0 (0 O
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Procurement

Knowledge Area Management Plans

v Plan
v Procure
v Mownibtor Cowntracks

Agile:

Procurement " CO&P ed Time &- Materials
= Target Cost Cowntracts

* Incremental Delivery Contracts

o Fixed final price agreed by buyer and seller
o Produce value early and often within target cost
o Additional fees possibly applied if budget exceeded

Copyright 2022, Vets2PM, LLC. All rights reserved. 146



Procurement

Knowledge Area Management Plans

v Plawn
v Procure
v Monibtor Conkracks

Agile:
Procurement " CQP’EEC&- Time Et- Materials
= = Target Cost Cowntracts

. Incremental D@iiv@rtj Conkracks

o Contracts assessed periodically along with project
progress (as value is delivered)
o Buyers may make changes, additions, or subtractions
as needed (or terminate)
o ldeal for rapidly-changing environments/unknown
- buyer requirements/desires

Copyright 2022, Vets2PM, LLC. All rights reserved. 147



Procurement

Procurement

ALL contracts should include some OF al

v Work descri tiown

v Schedule/ deLLver;

v Cosk/?a-jman& n

v Buyer and Seller

Traditional:
= Fixed-Price

[ CPSE“RQimbu,rSQbLé Petails for
= Time & Maberials (T&EM)

v Administrative asp
v/ CGruarantees, worranties, walvers
termination

Knowledge Area Management Plans

v Plan
v Procure

v Mownil ~ onl
Monitor Conkracks

Must bc si
gned by both buyer ang L
selleri

L of the ollowin details:

information
ormation
res‘oomsibiuﬁes

ects (contract Locakion, ekel)

o . Agile:
L.QF-;E,::; Témée ? Materials
[ et Coskt Cont

Inecremental "Detive.ry Con&iizﬁz

change au.i:horibj ,

c .
opyright 2022, Vets2PM, LLC. All rights reserved
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Procurement

Knowledge Area Management Plans

v Plan
v
- Procure

Manager v Mownitor Contracts
Plan
V Communication is Key!

e

Periodic checks:
* Ensure performance aligns with contract details
*  Prevent fraud/waste/abuse
* Track project performance

*  Monitor compliance

=
%

Sco Sch Cos Qual Res

Proc Risk
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Procurement

Knowledge Area Management Plans
R v Plan

v Procure
anageme v Mownibtor Cowntracks

_ Key Contract Terms

+ Buyer: party receiving work

+» Seller: party producing work

+ Warranty: agreed standards

+ Waiver: abdication of rights

+ Breach of Contract:
+« Failure to meet standards

+ Cease and Desist (C&D):
+* Notice to end (cease) and

discontinue (desist) illegal action

< An official, written “warning”

Res Proc Risk

Copyright 2022, Vets2PM, LLC. All rights reserved. 150




Procurement

Knowledge Area Management Plans

v Plan
- v Procure
Manageme | v Mm:xé&or Cownkracks
P'an - \/ Ad;jusﬁ

» If possible, adjust aspects of the contract(s) as
necessary
* Build/use a contract change control system
* What changes are allowable

- ",_.,;.:/ standards Coln,
o~

S o Pre sressional ’51,1/1(/(7,0:5 Co
B/ psc comprises: * Change processes/flows
4 member oF the Instiey, . * _Authorities for instituting change

es, /s
",I c,y(umSIZN(‘ S 1O be 9 1y L
[Wepjl five and eley, r

. pe ot
- (//) he OV‘,/'I//‘””, hat there sh )
e ground and those ,, "4
pc £ knowledae ¢ ) /
oY ¢

or

y

Proc Risk
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Procurement

Knowledge Area Management Plans

N
S—)

Plawn
Procure
Monitor Cowntracts
Ad just
Iterate!

Projec
Manageme

Plan

D N N N NN

e
B

Procurement

Agile - repeat €2t :
reration/sprint:

BL|| BL|| BL

SH Sco Sch Cos Qual Res Proc Risk
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Risk

Knowledge Area Management Plans

v Plan
| - v Assess SH Risk-View
Manageme v I&QM&L‘F Kiskes
| Plag 4 Amatjze. Riskes
, v Plan Respownses
v Adjust
Risk v Iterake!
| || gL || BL|| BL
i || % | %

SH Sco Sch Cos Qual Res Proc Risk
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Risk

Projec |
Managem
‘ Plan

Knowledge Area Management Plans

v Plan

Risk

Management
Plan

*+ Risk

Formatting of the Risk Management Plan
Brainstorming location/techniques
Timeframe of risk planning

Categories, analysis techniques

Tracking, reporting, monitoring

*  Authority to initiate responses
| Y| Y
S| S| [ S

BL|| BL|| BL

&
(2

SH Sco Sch Cos Qual Res Proc Risk
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Risk

Knowledge Area Management Plans

v Plan
Projec | Rilk = An uncertainty that can affect project objectives
Managem ° Sp— . . e o
Plan Trigger = indicater risk materializing
Response = planned action to address risks
- Risk 3 — _
— = e
i~ @ BL
SH Sco Sch Cos Qual Res Proc Risk
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Risk

Knowledge Area Management Plans

v Plan
v Assess SH Risk-View

What’s the most beneficial way to
address risk for the current project?

| Projec
Manageme
‘ Plan

nddlemﬁg RisK

of the Eke
wn the PT‘OJQC

=

Copyright 2022, Vets2PM, LLC. All rights res

what is the ef‘fed:
risk “out there” ©

156
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Risk

Knowledge Area Management Plams
/* v Plan
v Assess SH Risk-View

at’s the most beneficial way to
address risk for the current project?

‘ Projec
Manageme
‘ Plan

where it orugmai:e.s

View risk §\‘om a qood offense”

“best defense is

157
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Risk

Knowledge Area Management Plans
v Plan

o | v Assess SH Risk-View
Managem
‘ Plan

How do you, the team, and SHs see risk?

* Risk SCOFQ

-;oume-bo.red Risk>

View risk from
Fhe source

“best d\e{—e‘.\r\se is &
good oﬂ—emse

i tis
2w risk by the effect
X;eswon Fro}ea& d\jvmmucs
“defensive”

Sckedule Cost

Copyright 2022, Vets2PM, LLC. All rights reserved. 158
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Knowledge Area Management Plans

v Plan
v Assess SH Risk-View

How do you, the team, and SHs see risk?

Risk Risk Appetite
The degree of uncertainty one is
willing to accept for a reward
Risk Theeshold |
The level of risk above which Risk is planned here!

they are addressed, below j
which they are accepted ..
y P9 Risk Tolerance | < >
The max amount of risk one is

willing to accept
Copyright 2022, Vets2PM, LLC. All rights reserved. 159




Risk

Knowledge Area Management Plans

v Plan
N v Assess SH Risk-View
Manageme v Identify Risks
! Plan
Risk
Known-Unknowns
Known (romething known may happen)
Unknown (but it’s yet unknown if it will) . .ss ms\z cf; m
vA
Unknown-Unknowns 'ﬁ}e: ?&Ms Cost
Unknown (something unidentifiable) Quality
Unknown (unforesecable) Resource

Copyright 2022, Vets2PM, LLC. All rights reserved.



Risk

Knowledge Area Management Plans

v Plan
| - v Assess SH Risk-View
Manageme v Identify Risks
‘ Plan

Copyright 2022, Vets2PM, LLC. All rights reserved. 161




Risk

Knowledge Area Management Plans

‘ = v Plan
N | v Assess SH Risk-View
Managementill v Identify Risks
| Plan v Amava.e. Risks

Risk

Expected Monetary Value (EMV) = P * I

» P s the probability of occurrence
* lis the impactof occurrence
* Used to prioritize risks for response planning

te the
Lis is how to calcula
goix&iﬁhgemcv Reserves for the

. i
- aseline.
L'OSE B Copyright 2022, Vets2PM, LLC. All rights reserved. 162
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Knowledge Area Management Plans

v Plan

v Assess SH Risk-View
v Icie&r\hxf Risks

v AMQva.e. Riskes

Risk

Ouniitnlive Bk Aok

Quick & Subjective (P and | can be

Low, Medium, High, expressed
numerically as 1, 2, 3)

« Documented on a P & | Matrix
* Allows prioritization of risks

Vets>




Knowledge Area Management Plans

EMY =P x 1

Risk — gl’

Quantitabive Risk Anatysz:s

Extensive & Objective (P & | are quantified based on
historical info, algorithms, etc.)

Allows refined prioritization of risks

Can show overall project risk exposure

Typically software-generated, used when necessary

v Plan

v Assess SH Risk-View
v Identify Risks

v Analvz.e. Riskes

Copyright 2022, Vets2PM, LLC. All rights reserved. 164



Knowledge Area Management Plans

v Plan
N v Assess SH Risk-View
Managem v Identify Risks
v Amo\bjz.e. Riskes
v Plan Qaspomses

Unities, Risk Responses

te « Appropriate
* Holistic
* Thorough (plan, schedule, person)

. Sxecuted risk reg
* Account for these

NC et b ¢
Lon&;hgencj /Fall J Makin

baek Plass”
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Risk

Knowledge Area Management Plans

Plawn

Assess SH Risk-View
Identify Risks
Amatj,z.e Riskes

Plan Respownses

Ad just

Projec
Managem
Plan

e

DN NI NI NI N

* Update the Risk Register

* Update plans accordingly

* Facilitate change

+ Stakeholder communication

\\Tkreq&s” -&k
ak )
considered “f.ssvcafr are then
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Risk

Knowledge Area Management Plans

v Plan
. v Assess SH Risk=View
Ma‘:\gg:::\e v Idetr\&uf Risks
Plan v AMQsz.e Risks
v Plan Responses
v Adjust
: j
Risk Aqile - - epeat each v Iterate!
Jsprint!
iteration
BL BL BL
| | >
S S| S
SH Sco Sch Cos Qual Res Proc Risk

Copyright 2022, Vets2PM, LLC. All rights reserved. 167




Planning Concepts

Knowledge Area Management Plans
+ Stakeholder Engagement

Communications

Scope (+ Scope Baseline)

Schedule (+ Schedule Baseline)

© gost{t Cost Baseline) v Once all KAs are sufficiently
. Resour lanned, EXECUTE!
* Resource PQMV\E ) -
* Procurement
0\9 * Risk
’&g‘

M| M|
BL || BL BL@@@@

&
(2

SH Sco Sch Cos Qual Res Proc Risk
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Planning - Agile

= Iteration/Sprint Planning

) : Long-term conceptual plan
Proje
Managem
| Plan

Allows adwministrative & productive changes
Uses premise of “Rolling Wave Planning”

Short-term detailed plawn

RS
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Plan

Knowledge Area Management Plans
+ Stakeholder Engagement

+ Communications

* Scope (+ Scope Baseline)

* Schedule (+ Schedule Baseline)
+ Cost (+ Cost Baseline) ‘
*  Quality g | e
«  Resource e

Procurement RACI Chart

* Risk 1 Jill_J Jake jJamal
Create Content R C A
Record Content C I R
Edit Content I I A

Copyright 2022, Vets2PM, LLC. All rights reserved.



Execute & Adjust
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Section Objectives

Execution Concept
 Lead & Manage
« Communicate & Engage

 Performance measurement
* Project objectives
« Team & Member Development

 Record issues, conflicts, & proposed changes
Adjust Concept

* Address Issues

 Manage Conflict

* Assess & Implement Change

« Continuously Improve

* Record Lessons Learned

Copyright 2022, Vets2PM, LLC. All rights reserved. 172



Execution Concep

 Lead & Manage
« Communicate & Engage
* Performance measurement

* Project objectives
« Member & Team Development

* Record issues, conflicts, & proposed changes

173
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Lead

* Use the leadership & management techniques & styles that suit the current team, project, and environment
+ Always ”’lead from the front,” take initiative, be diligent, and orient development to yourself before others

» Leadershipis different than Management; we seek to master and use techniques from both, when needed

\egdeﬂ““P > 'Transformational

» Humanistic (relationship-focus)

» Question/challenge status quo

» Focused on vision, end-state, purpose
» Servant Leadership:

Motivates by > Indirect influence
Recognition: «  Remove obstacles
Experienkial > B z%cilit.ation focusec.i on growth
Bekasdonafoncud » Highlight accomplishments
Unrestricted time period

Copyright 2022, Vets2PM, LLC. All rights reserved. 174



Manage

* Use the leadership & management techniques & styles that suit the current team, project, and environment
+ Always ”lead from the front,” take initiative, be diligent, and orient development to yourself before others

» Leadershipis different than Management, we seek to master and use techniques from both, when needed

» 'I'ransactional

» Systematic (process-focused) n\ﬁﬁcgemen‘
» Set/Maintain status quo R

» Focused on tasks, goals, results

» Problem-solving, documentation, P&L.

w/ A Tangible Items

ivates by

oy Eemflés—foc’ used .
Defined Lime perioc

Vets>
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Communicate

90% or more of a FM’s time is spent
COMMUNICATING!

Seele effective & efficient

communicalbions at all bimes

Email, message, speech, documents, etc.

Simply execule the
Communicabions Management Plan!

Model

”Wiﬁs "

Conmms

" NOISE *

176
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Engage
| Communicale sparingly, so

communicate only to Stalceholders

Execule the Staleholder
Engagement FPlan (SEAM*)

A is ko influence Stategholders Jrom
current bo desired engagement level

Use empathy and communicatlion to pover ,
appropriately engage’ NS e
SEAM
J oy D C low Interest Hig*:mrecuo“s Legitimacy ?:ll.: e :ec:mlllrl‘:i S)I
Joe D C qul?fe»\ce
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Performance Measurement

As mq}gd work is completed, we measure |p@nf@.nmgncg

y —2

to ensure alignment with project objectives and
Sponsor/Customer’s desired end-state

e Observe
* Assess
¢ Report
Measure Value of project worle: Measure progress of Team/Member
> Earned Value Management Development:
(EVM) > Key Performance Indicators
> Stalus Reports (G (K¥Is)

i > Tuckman’s Laddler

Vets>
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Earned Value Management

> Earnec Value Management
(Evm) .

A methodology of assessing project performance
by analyzing variance in planned versus actual
scope, schedule, and cost

Planned Value: the
authorized budget assigned

to scheduled work -W \/ |‘- /

Actual Cost: the realized cost incurred for

Earned Value: the measure of work the work performed on an activity during a
performed expressed in terms of the budget specific time period.
authorized for that work.
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Earned Value Management

> Earned Value Management
(evm)

BAC = Toltal Costs EAC = BAC/CFI
(inclucing Contingency Reserves)

VAC = EAC -~ BAC

4 ESTIMATE AT COMPLETION

-
.

; MANAGEMENT RESERVES T e
— VARIANCE (VAC)
ETC = EAC ~ AC ESTIMATE TO COMPLETE BUDGETA;IC\‘C’)""PLET'ON
TO COMPLETE
AC = Sum of Expenditures PERFORMANCE INDEX
ACTUAL COST > TCPIE
{ac) Cost Variance/
V= %Flanned x BAC }\ Cost Performance Index
PLANNED VALUE v P (cv /cpil) TO COMPLETE
: l: PERFORMANCE INDEX
Il::|= Schedule Variance/ TCPI;
3 { 1 Schedule Performance Index (BAC’EV)
—r" j
§ EARNED VALUE (SV/sPI) (BAC-AC)
@ - CV =EV - AC
§ EV = % completed x BAC CPI =EV / AC
DATEDATE SV=£ey-¥#V
2 R SPI =V / W180




Earned Value Management

Funding Limit Reconciliation”

Yl ”
> Earned Value Management S-Crirve .
(VM) Ve Manag (Performance Measurement Baseline)
, MANAGEMENT RESERVES = [ ,
—3 : VARIANCE (VAC)
ESTIMATE TO COMPLETE BUDGET AT COMPLETION
— (BAC)
) \\\ TO COMPLETE
AC = Sum of Expenditures PERFORMANCE INDEX
ACTUAL COST TCPI E
(AC) Cost Variance/
V=2% Iplanned X 1 Cost Performance Index
PLANNED VALUE \ === (CV/CPI) TO COMPLETE
| l: PERFORMANCE INDEX
3 'l:' - Schedule Variance/ TCP'B
3 ! 1 Schedule Performance Index (BAC'EV)
§ ._;::l:NED VALUE (SV/sPI) (BAC-AC)
@ - cV=E£EV - AC
§ EV = % completed x BAC CPI = EV / AC
' — e
PATA PATE A VY
TIME > - 181




Member Development

Any metric used to assess progress toward a goal

> Key Performance Indicators

(K¥Is)
» Individual performance assessments from Project Charter
» Conduct individual mentoring & coaching
. ] » Conduct at timely and consistent intervals
1n Jivi Jua ; Promote positive climate
>

182

Lead by example
Give & receive feedback
v PP Cert,
| v Read Book
A | . v Present Concept
‘\ ‘ v lead Meeting




Team Development

Any metric used to assess progress toward a goal

> Key Performance Indicators
(K¥Is)
> Tuckman's Laclder

.Stormuwg

Team Identify ideal project team
/ « Skills
M” « Attributes
« Ethics

%? M” S , - Diversity
e Tuckman’s Ladder . Etc.

Forming w khgl
Identify current pl"OjeCt team ‘i

183




Record

'Throughout execution, document issues, conflicts, and any changes proposed
by team members, stakeholders, the Sponsor, etc.

Alssves

.
‘I. ‘
onkiict .

Chdnge

Issues can arise from any knowledge area/source "
Document them for later action on the Issue Log

Conflict can also arise from any knowledge area/source, typically interpersonal
Document them for deliberate resolution and future reference \og
Conflict is naturally bound with growth... embrace it! "'“e

Change is inevitable, so proceduralization is key
Document them for processing into potential project changes
Change is also naturally bound to growth... embrace it, too! G‘ﬂ af () e \0 (‘)
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Adjust Concept

Address Issues
 Manage Conflict
« Assess & Implement Change
« Continuously Improve
 Record Lessons Learned
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Adjust

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

° ssuesca.na.rise om an OW| ar source e mg
lssves . from any knowledge area/ oV

*  Document them for later action on the Issue Log

° *  Conflict can also arise from any knowledge area/source, typically interpersonal
GOII ‘I IG‘ *  Document them for deliberate resolution and future reference \og
*  Conflict is naturally bound with growth... embrace it! "'“e

c\ h anqe »  Change is inevitable, so proceduralization is key
< o 9 *  Document them for processing into potential project changes
»  Change is alsonaturally bound to growth... embrace it, too! n () e \0 (‘)
chah
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Address Issues

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

w9
. Issues can arise from any knowledge area/source '“e
I”"e’ *  Document them for late};‘ action on the Issue Log "
Issues are: I?espoud to Issues:
> Present > Assign a responsible ,person
> MNegative > Schedule 5éaéu5 reports
> “Woriked around” > Iteralively assess

> Work—around all issues ASAP

# Description Origin Date Close Date FOC Stalus Notes

3 3 3 3 3 3 )
~ '\ ) ~ '\ ) ~ '\ ) ~ '\ ) -~ '\ ) - A
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Manage Conflict

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

° *  Conflict can also arise from any knowledge area/source, typically interpersonal \09
Conflict . so¢

Document them for deliberate resolution and future reference "
Conflict is naturally bound with growth... embrace it!
Conflicts can be: Manage Conflict:

> Interpersonal > Triage; assess bthe urgency
> Project-oriented > Address when appropriaté
> ‘“Managed” > Address deliberatel

> Manage alighed to"Team Charler

# Description Origin Date Close Date FOC Stalus Notes

- - - - - -
~ '\ ~ '\ ~ '\ ~ '\ -~ '\ - A
N7 ’ N/ ' ’ ’

Y A A 4 N 4
V. NV \/ NS NS 4
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Manage Conflict

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

° *  Conflict can also arise from any knowledge area/source, typically interpersonal
GOII ‘I IG‘ *  Document them for deliberate resolution and future reference
*  Conflict is naturally bound with growth... embrace it!

Conflicts can be:
> Interpersonal
>  Project-oriented

> “Managed” . .
* Dictate your view at the expense
" of other’s
'““““.93 Cb“ﬂwé" * Sometimes appropriate, usually
> nge/' AS55€55 éhe WgﬁﬂCy as a last resort or if the situation
> Address when dffr Ofrl:aéﬁ is emergent
> Address ddiber al'ely * Win/Lose
> Manage aligned to Team Charter Force/Direct

Vets>
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Manage Conflict

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

° *  Conflict can also arise from any knowledge area/source, typically interpersonal
GOII ‘I IG‘ *  Document them for deliberate resolution and future reference
*  Conflict is naturally bound with growth... embrace it!

Conflicts can be:
- In&emermal
>  Project-oriented

> “Managed” : I
* Partially or temporarily satisfy
. parties
Mﬂ?ﬁ Cbﬂﬂw& * Lowering of potential/standards
> Ter:‘ge,' Assess t’kﬁ Wgﬁﬂcy * Lose/Lose
> Address when appropriate Compromise
> Address deliberdtell o
> Manage aligned to Team Charter Force/Direct
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Manage Conflict

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

° *  Conflict can also arise from any knowledge area/source, typically interpersonal “
GOII ‘I IG‘ *  Document them for deliberate resolution and future reference
*  Conflict is naturally bound with growth... embrace it!

Conflicts can be:
> Interpersonal
> Project-oriented

> “Managed”
* Postpone resolution for
, immediate accord
Mahage CbﬂﬂbCl’.’ N&hdr A * “Lose the battle to win the war”
> Tdn::‘ge; assess the urgency * Lose/Win
> Address when appropriate mis
+ Address deliberdtell Conprasdie
> Manage alighed o Team Charler Force/Direct
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Manage Conflict

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

° +  Conflict can also arise from any knowledge area/source, typically interpersonal
cﬁll ‘I 1G ‘ *  Document them for deliberate resolution and future reference
Conflict is naturally bound with growth... embrace it!

Conflicts can be:
> Intgr;nersanal
>  Project-oriented

> ‘mﬂﬁﬂﬁd” ACCOMMM“& * Concede position to allow
) agreement
Mﬂ“dgﬁ Cbﬁﬂwff Wi&hdr A . P%ioritize other’s desires
> Tdﬂ:{gg; assess the urgency * Lose/Win
> Address when appropriate Mpromise
> Address dzltherg:r_ety Congrn
> Manage aligned o Team Charter Force/Direct

Vets>
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Manage Conflict

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

° *  Conflict can also arise from any knowledge area/source, typically interpersonal
GOII ‘I IG‘ *  Document them for deliberate resolution and future reference
Conflict is naturally bound with growth... embrace it!

Conflicts can be:

> Interpersonal Collaborate
> Prqfect-oriented
> “Managed” Accommodate . Teamwork
. * Interdependence
Man age Cbﬂﬂ ict: W&hdr A . Achievillalg unforeseen, higher
> Tdn‘:‘ge,- assess the urgency potential
> A ress Nhe“ appropri éé ", m'se * Win/Win
> Address deliberdtell g
> Manage aligned to Team Charter Force/Direct

Vets>
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Assess & Implement Change

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

S »  Change is inevitable, so proceduralization is key o) \.0 C)
¢ " h an ") P Document them for processing into potential project changes (\; ha 0 )
Change is alsonaturally bound to growth... embrace it, too!

Change is: Assess & Implement Change:

> Inevitable > Use change request form

> A precursor to > Assess effect on profect
improvement > Process through specified

> MNecessary but difficult > Change Conbrol System
» Communicatle change decision
# Descrt;uéion Origin Date kequeSl'ed Date Auﬂtoril'y Stabus Notes

= = =
S A S A S A S A S A S A S A
N 4 N 4 N 4 N 4 N 4 N 4 N 4

V \\\// \\\// \\\// \\\// \\\//
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Assess & Implement Change

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment.

(\ h anae »  Change is inevitable, so proceduralization is key
" ) * +  Document them for processing into potential project changes
»  Change is alsonaturally bound to growth... embrace it, too!

Change is:

> Inevitable Change Request Form
; zeczgzrsor l‘O rz‘[fmené v Change # v Authority
,y v Requestor v" Place in Change Control System
Assess & Implement Change: v' Description v Next review
> Use Chan [ 4 requesf fbrm v Impact to project objectives v' Status
> Assess effect on ,UrojeC[' v" Impact to Scope v" Notes
> Process bhrough specified v' Impact to Schedule
> Change Conbrol y stem v Impact to Cost
v Risk of non-action

> Communmaée change decision
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Assess & Implement Change

Once documented, address Issues, Conflicts, and Changes in order to drive
continuous process improvement and enhance the social environment. Chav\ge QEQM&SE Flow

Change

Change is:
> Inevitable

> A precursor to

Change is inevitable, so proceduralization is key
Document them for processing into potential project changes
Change is alsonaturally bound to growth... embrace it, too!

improvement

> Necessarybut fFicalt

Assess & Implement Change:

> Use change request form

> Assess effect on project

> Process through specified

> Change Control System

> Communicate change decision

Vets>

g/‘
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Change Requesl:ed

Pectsion

Aukb\.oﬁ.bj
Le_\/d.s

M
Tnform Affect assessed,
Sponsor . f Lesson Learned
Change implemented, documented
~ Llan updated,
Change Stakeholder informed
Pre[ao‘reﬁi ‘FOT‘ \Ccmplzii.oh
execubion P Teq
re L]
F q}“qée
O

LLC. All rights reserved.
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Continuously Improve

Continuous improve can be sought and executed in any subject of project
management. As PMs, we seek every opportunity to improve social
interactions, system function, and procedural effectiveness/efficiency.

e q ‘ . ¢
Kaizen Plan, Ro, study, Nat (ADSE)
*  Responsible members encouraged to find improvements +  Continuous loop of improvement through basic
*  Small, incremental improvement project functions

*  Seek improvement in all facets
*  Model of trial, error, experiment, improvement

*  Promotes personal responsibility

197
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Record Lessons Learned

Once documented and now addressed, record lessons learned from Issues, Conflicts, and
Changes in order to improve future projects and to avoid repeating mistakes.

v Record on a Lessons Learned Register
v Each profect has a Lessons Learned Register

v  Each Lessons Learned fjgiséer (s archived
within a Lessons Learn Refosiéory

v Both used to reference past success and
facilitate future success

: -
i epeal each '\’cera’ﬂom/sprm
halle p Ke’(rospecﬂves

Vets>
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Execute & Adjust

TiIME
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Close
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Section Objectives

Close Concept
» Closure Justification
« Work Completion
* Project Closure
« Document Archival
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Closure Justification

Projects can end for many reasons:
O

©)
®)
©)
©)
©)
©)

Work is completed

o All Deliverables are Accepted vv
Unfeasible change of requirements
Loss of funding
Unacceptable risk
Unneeded
Unmanageable legal changes
Economic changes (global effects)

Copyright 2022, Vets2PM, LLC. All rights reserved.
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Work Completion

Peliverables are ACCEPTED

« Acceptance Criteria
Product Backlog is complete
« Valve Achieved

V Identified

Verified

\

Validated

‘ Accepted

\
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Project Closure

Termination Checklist

Project Termination:
o Deliberate action
o Procedural completion

o Close procurements
o Assess contract details

(W Review Scope, Schedule, Cost
Review Quality Standards

Inspect quality of deliverables

o Ensure work completed Ensure formal acceptance/signature
o Formal Acceptance

o Cowmplete payments Review contractual closure

o Returnresources

o Record Lessons Learned Ensure payments made/received

o Termination Checklist Comwmunicate completion to stakeholders

Update repositories
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Document Archival

|

Management Plans
- All project documents should be reviewed,
updated, & archived
- PMPlan
- Subsidiary/Components Plans
- Baselines/Product Backlog
Lessons Learned Register/Repository
Knowledge Repository
 Nawing convention
 Document storage location
« Access/security
Final Project Report
Review, Retrospective, Pemo notes

Business Case

Team/Project Charter

T =

“ﬁi\.‘_g
e— ?"?“ Final Project Report
“Fs.‘.‘

N ——

Y __ d
V- L < ST - |
veuSs ’? IVI{E@EQ Copyright 2022, Vets2PM, LLC. All rights reserved. 205



Celebrate!

Celebrate project completion
Intentionally adjourn” project team

Update records with team member
performance

Thank all involved!
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Close

Work Completion Pocument Archival

Termination Checklist

-’
VO#E/‘ F Identified Ve W Review Scope, Schedule, Cost
\ ‘ et Validated m Review Quality Standards ]
v " ‘ Acceprod @/ Inspect quality of deliverables celebraflon g
| Acknowledgement!

" W Ensure formal acceptance/signature
W Review contractual closure
W Ensure payments made/received

4  Comwunicate completion to stakeholders

Closure Justification & ndaterepositores

Project Closure

207
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Conclusion
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Section Objectives

Conclusion Review

» Course Objectives

« PMP® Exam Tips

* Holistic Review
* Initiation
* Planning
 Executing & Adjusting
« Closing

* Next Steps
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Course Objectives

 Teach you how to take and pass the PMP® exam. “Period.”

Exam-taking techniques and tips
A key decision-making model to approach exam questions
The appropriate “lens” through which to take the exam

«  “How PMI thinks; how they see PMs”
Methodology differences
Exam-centric, “boot stomp” topics throughout a sequential
project flow:

* Initiate, Plan, Execute & Adjust, and Close
Exam-prep activities, questions, and practical tools
Holistic overview and conclusion
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PMP® Exam Execution

« 180 total questions, 230 minutes

. 175 scored 76 min,A 40 sec
« 5unscored (“pre-test”) \
‘ 76 min, 40
Attaclke Ehe Exam e 60 Questions |
76 min, 40 sec
\ 60 Questions Submit 60
Questions
60 Questions | Submit 60
Questions
Submit 60
Questions
Easy Qs & ‘. = E
“d
Moderate Qs & | 3Passes . . L@- J
e P through all 60 Qs MLSS‘«OV\ L‘OMV ‘FM?‘
[}
mRR “re now o AT
. You¥
vet@ w2 Copyright 2022, Vets2PM, LLC. All rights reserved. 211




PMP® Exam Studying

This PMP® Exam crash course is intended to be intense

* High volume of material

« Moderate complexity vet@M

We recommencd-36-clay studying after completion of this course PMLQﬁ}ZZf;IZ’;’:iﬁ;t”“
+ Use tHe 30- Day Study PlanjYailor length of time as needed STUDENT GUIDE
* Review cour d materials; heavy focus on exam-prep questions

» 2-3 hours per day

» 5-6 days per week 1
+ 3-5weeks

Life circumstances will vary, therefore your studying path will, too!

“Practice is the best of all instructors.”

—Pubililius Syrus (1st century Latin writer)
Vets>®
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Holistic Review

. (\Y fn
PrOJeCt Flow Project “ Go. . Deliverables Accepted/
Kick-0ff ?Qj Attention Value Achieved
Collect Data, ‘
Communicate, Engage 3 “Wrap Up”

Analyze & F{epor& Data, \ Cor\ﬂpief:e Worlke
Adjust Plan to r{equﬁj « “Archive Documents

“Atm for Success”
Knowledge Area Plans

“Set the Stage” : ~
+ Team Formakion —
o . 0 [ —

Environment Prep ada p ,
_ 5 )

pnixiace plav executt | clost
5
A
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Holistic Review

Project Documents

Benefits
Management Plan

Business Case

Project
Management Plan
+ Stakeholder

« Scope
Schedule

Product Backlog
Baselines (EVMN)

Issue log
Risk Register

Final Project Report
~Knowledge Repovitory

Tem}ho{i?g Checklist

il
Project Charter
Team Charter
I
ittt plLaw expemte clost
5
AT

Copyright 2022, Vets2PM,
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Holistic Review

Complexity vs Understanding Complexit

Fealts )

(Lead & Manage) Communication key

wiah
- /_\
Wz

Complexnity

(WK plaw executt
é O\,OSC

Understanding ARt
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Next Steps - Apply

« Create an account at pmi.org

* Initiate a PMP® application

« Use the Application Completion Too/*to consolidate and
record your PM experience r

 (If audited) Complete audit instructions
« Contact us for free audit defense

 (If rejected) Complete correction instructions
« Contact us for free application correction "“% Jm
« Upon acceptance, schedule your PMP® exam =

« Recommended to test within 4 weeks of completing this course
andthe 30-Day Study Plan

* The Application Completlon Tool is provided for free as part of your Vets2PM membership, and is found on your Vets2PM Student Portal
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Next Steps - Study

etsZPM Student Portal

. On-Demand PMP® Exam Crash Course

. Videos, Project Manager Essential Toolbox (PMET),
exam-prep questions, etc.

«  Vets2PM PMP Application Course
. The Application Completion Tool (ACT)

- Many other free materials to facilitate your success!

e Project Management Institute (PMI®)
«  PMBOK Guide 7t Edition

. “Project Management Body of Knowledge Guide”
Project Management Professional Exam Content Outllne (PMPECO)
PMl.org (articles, standards, publications, etc.)

217
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Next Steps - Contact Us!

Reach as ot our first name (as below)
@vef:szlam.com!

(Founder & CEO) =
Ke ( {‘/ erem

e of Stalf (Cﬁlgf Operations #’) Ca't jy & N i
/
Ccfziegz‘:'rv;es) garr’l’ﬁ
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(PMP®) Exam
Crash Course

Thank you!
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PM decision-making model: 1) A problem is posed
2) Confirm that the problem exists
. where ‘j"“’ are oW 3) Assess options for resolving the problem
"Defle-"mw;ei, for coch exom 4) Choose an option
e YWD " i
twis tiom Eo haLV ‘jo?\;esﬁ step! 5) Execute the option . .
€ . ‘the nex 6) Assess whether the desired effect has been achieved

7) ... back to 1: is a problem still being posed...

| E= =7

Vets>
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ol “lron Triangle”

« Changes to one aspect result in changes to others
« Aka Triple Constraint
* Major “points” are the Baselines we create!

Sco Pe

Changes to xxx will affect
XXX, XXX, XRX!




Predictive ik 1“13 4

Analogous — Expert quess

l’arametric — Experf: quess + Comparison

(decomposing activity to smaller segments)

2 - “Triangular” O+M+P « » O+4M+P
eD- = BETA-D
“Simple Average” 3 6

Most likely Most likely

Optimistic Pessimistic Optimistic | Pebsimistic
[
L—Y-}
S O-P
{ Standard ==
Exper quess + Ma Deviation 6

1T

Bottom-Up



Aglle Greneral Concept
. Precise end-state of the project unknown...
. So precise estimates not Possibte nor heip‘fut
. Estimate per iteration/sprint...
. T‘hererore, no definitive time-based estimating

User Stories
* Narrative description of a product function or end-
state from a customer/end-user’s perspective
+ Translated into work effort by project team (SMEs)
+  Point-structured for estinating

\\E:&s ”
J Planning Poleer

“Moderake” + Use numbers from Fibonaccl Sequence
“ “Difficult” « 1,2, 3 6, %,13, 21, 34
¢ 1 = easiest, 34 = hardest
* Team voles on each task to present
perceived effort involved




Predictive | j

. UV\QV\LMLE

. MQ orik
. ‘Pi.u,rod.t,;

Voting

(100% agree)
?750% agree)
(<80% buE still wore

votes Ehom other op&mhs)

Agile

Mulki-Criteria Decision Analysis (MCDA)
* Narrow options, from broad fo specific,
considering uhique pra Jec& characteristics

\

© Single member decides the votbe

Autoceratic Decision

P

Roman Voting Dot Voting
Eisk of Five * Yes or No +  Choose from options
« Better with large qroups ¢ Vote {:rc:)m allocabted [aow\fzs

+  Range of agreement

 Bellter wikth small groups

Kéy;%yw
RN

..........
oooooooooo
..........

Polling @ ssassassas

Cownsider discussion
Present individual views



