Vet Stone Summaries Approved by PMI on PMP Applications

| created stakeholder register and identified project goals to reduce a hospital's cycle
time for sterilizing medical instruments (IN).

| developed the quality management plan, project team and defined the quality
standards for the process based on the project requirements (PL).

| led the team's data collection, analysis and reporting to achieve project scope (EX).
| captured and analyzed lessons learned to enable continuous incremental project
improvement (MC).

| transferred process ownership and liability to the sponsor to close project (CL).

| obtained sponsor approval of the project charter to create a food truck program to
augment feeding capacity at a local hospital (IN).

| developed the scope and procurement management plans to meet the scope using
vendors (PL).

| used the stakeholder management plan to establish and manage stakeholder
relationships and expectations (EX).

| monitored procurement activities to verify compliance with project objectives and costs
(MC).

| transferred program ownership and liability to hospital in accordance with the project
plan to close project (CL).

| identified project and business requirements to create an online Lean Six Sigma in
Healthcare green belt training course (IN).

| developed the scope and change management plans to define and manage approved
project scope (PL).

| used the change management plan to integrate all approved changes to meet project
requirements (EX).

| monitored procurement activities to plan to verify compliance with project objectives
and costs (MC).

| transferred approved course to sponsor and archived project documents to close
project (CL).

| identified and analyzed stakeholders to gain project support to develop a continuous
improvement knowledge-base to provide on demand learning for employees (IN).

| reviewed the charter, project requirements and constraints to establish project
deliverables (PL).

| implemented the quality management plan using inspections, checklists and
stakeholder feedback to ensure performed work met requirements (EX).



| used test and stakeholder feedback to verify and report project status and that
deliverables met established quality standards (MC).

| assessed business and project requirements to develop a project portfolio
management system (IN).

| developed the communications management plan based on the project's organization
structure and stakeholder requirements (PL).

| used the change management plan to integrate approved changes to meet project
requirements (EX).

| used variance analysis to measure project performance to engage stakeholders (MC).
| archived all project documents and materials to comply with statutory requirements
and for use in future projects planning (CL).

| identified and analyzed stakeholders and requirements to renovate a drone launchpad
(IN).

| developed the scope and change management plans and the schedule and budget to
establish objectives (PL).

| used the human resource and procurement management plans to acquire and
manage project resources to meet project requirements (EX).

| used inspections and variance analysis to measure and report project performance
(MC).

| used generally accepted practices to obtain financial, legal, and administrative closure
to transfer of liability (CL).

| identified key business requirements and deliverables to create a charter to refurbish a
gantry overhead crane (IN).

| developed the scope, change and cost management plans to establish and mange
objectives (PL).

| directed vendor research, selection and management according to schedule (EX).

| used quality control tools, inspections and requirements reviews to verify deliverables
met quality requirements (MC).

| prepared and shared the final project report to document project performance and
closure to stakeholders (CL).

| used available information and stakeholder meetings to create a charter to design and
build a Fiber Optics lab (IN).

| reviewed the charter, requirements and constraints to establish detailed project
deliverables (PL).

| led the project team's design, procurement, building and inspections to achieve project



deliverables (EX).

| used inspections and document and requirements reviews to verify deliverables met
established quality requirements (MC).

| obtained final sponsor acceptance of the lab to confirm the project scope was
achieved (CL).

| identified key business requirements and deliverables to develop a division- wide C&E
maintenance plan to improve operations (IN).

| developed the change management plan by defining how changes would be
addressed, controlled and tracked (PL).

| used coaching and influencing motivational theories and techniques to maximize team
performance (EX).

| used variance analysis to measure and report project performance to inform
stakeholders (MC).

| transferred plan ownership to operations for implementation using the project plan to
close project (CL).

| obtained sponsor approval of the project charter to establish a logistics support cell for
signal unit in Korea (IN).

| developed the quality management plan and quality standards for the project and its
products to control quality costs (PL).

| used the stakeholder management plan to establish and manage stakeholder
relationships (EX).

| used the issue and change logs to control the scope (MC).

| archived all project documents to comply with statutory requirements and for potential
use in future projects planning and audits (CL).



