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S® Pay Your PeopLe s
Thev're WorrH

LLLCTCEELED -

wﬂw fov S€ ’
T ouR EMPLONEES' SALARIES, BE SURE THAT THEIR PAY IS
ConvsISTENT
WITH WHAT OTHER COMPANTIES TN YouR TUDUSTRY AND GEOG
RAPUIC
AREA ARE
PAYIVG. ReaemBer : 26 PERCENT OF ENGAGED EMPLOYE
€S SAY

THAT THEY WouwD
LEAVE THEIR CURREUT ToB FoR JusT A O PercenT TucreAse
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PIZO\IIDE THEM wm A

PLEASAUT PLACE TO (A)ORK

Euerb(oue WANTS TO WoRK TN AN OFFICE EMVIROMMENT THAT IS CLEAN AUD
STIMWATING, AVD THAT MAKES THEM FEEL GOOD TNSTEAD 0F BAD.

VOU DON'T HAVE TO SPEVD A LoT 9¢ MonEY TO MAKE AN OFFICE A

MORE PLEASANT PLACE TO (B€.
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OFFER OPPOKTUMITIES FOR

SELF = DGU ELOPMENT

lS AuD I orow'r

How MAUY CODING
eueu BREAK A SWEAT,

LAVGUAGES DID You
LEARN TODAY ?

—~dgd -

J ¢

THG MEMBERS OF YouR TEAM WIW BE MORE UVALVABLE TO
YOUR ORGAMIZATION, AUD To THEMSELVES, WHEN THEY HAVE
OPPORTUNITIES TO LEARN NEW SKILLS, PIZOUIDG YouR TEAM WITH
THE TRAINING THEY NEED To ADVANCE TN THEIR CAREERS AND TO

BECOME KMOWLEDGEABLE ABOUT THE LATEST TECHUOLOGIES AND

IVDUSTRY MNEWS.
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\%J}/ Foster  Cowagoration

(.L)ITHIN THE TEAM

Ty oroer To Foster w T HAVE TO vse

CouABorATION, T Ve THE RESTROOM....
DECIDED WE SHoueD Wokk
WITH ok HAUDS TzIED

TOGETHER, TT'ee BE Fuu! J
>
==

N

Accozotue 70 (A)EGKDQIUG.CO"\' 37 PERCEVT OF EmMPLOMEES Don'T EEEL

THAT THEIR TIwruT IS APPRECTIATED. EUCOURAGG THE MEHBERS OF ‘fourR
TEAM TO CuY PARTICIPATE BY TOVITING THEIR TUPIT AVD SYGLESTIONS
OV HoW TO DO THIVGS BETTER. As& QUESTTIOMS, LISTEY T THEIR ANSWERS,

AVD , DHEWEVER POSSIBLE , TMPLEMENT THEIR SOLUTIONS.
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E MCOVURAGE HAPPIN€§5

Guess I was AskIvg
r H\ for TurS wher T

SATD MAKE Work AS

FUN AS VACATIOMN.

N9

T~

HAPP'( EMPLOYEES ARE ENTHUSIASTIC AND POSITIVE MEABERS OF
THE TEAM  AUD THEIR ATTITUPE IS TNFECTIOUS . Keep AN EYE ON WHETHER
OR NOT YouR PEOPLE ARE HAPPY WITH THEIR Wk, THEIR EmMPLOMER, AND YV,

IF THEY'RE NOT, YoU CAN COUNT 00 THIS UMHAPPIVESS TO SPREAD.
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—n\—@—ﬁL Down't Ponzsn Fativre

2

CazLures
T TR |

__J

ue AWl MAKE MISTAKES. IT‘S PART Of BEIVG HumaM. THe Kévy
TS TO LEARN VALVABLE LESSONS FROM THoSE MISTAKES S0 WE DW'T MAKE
THEMA AGAIAM. (&)Heu MEMBERS of YouR TEAM MAKE HowEsT MISTAKES |

DOM'T PUNTSH THEM =~ TNSTEAD, ENCOURAGE THEM TO TRY AGATIV,
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Setr Crear Goals

By QuarTer 3 we Tusf SMILE
SHou,D BE ABLE TO DO Auo MOD..
SOME AMAZING THINGS..

Iru ONE STUOY, (33 PERCEUT 0€f €EMPLotEES REPORTED THAT
THEY WEREN'T AWARE OF WHAT WORK WAS A PRIORITY, AUD WHAT
WASV'T. AS A LEADER  TT's “YovR JoB TO Work WITH THE MEMBERS
OF “HuR TEAM TO SET CLAR Goals, AUD OMCE Mou Do THAT, MAKe
SURE EVERYOME KMOWS EXACTLY JHAT THOSE GOALS ARE, WHAT THER REATTIVE

PRIORITY TS, AUD WHAT THE TEAA'S RoLE IS TN REACHING THEM.
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Dow'T M 1cromanace

BeTrer HoLD THAT
| SANDWICH WITH Two
HAWDS, Jounsow. Wouon'T
WANT TO GET MVSTARD oW
? THAT TIe€.

No ONE (IKES A BSS WHO IS CONSTAMNTLY (OOKING OVER HER
SHOULDER AUD SEWOND- GUESSTVG HER EVERY DECT STOM. Ip FACT, 38
PERCENT OF EMPLOYEES TN ONE Surved REPORTED THAT THEY WowD RATHER
TAKE ON UNPLEASANT A(TTIVITIES THAM SIT NMEXT TO A MICROMAVAGING
BosS., PIZMD€ MR PEOPLE WITH CLEAR GOALS, AVD THEW LET THEM

FIGURE OUT THE BEST WAY TO ACHIEVE THEM.
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?,q_gﬁ Avoro Useress Meernes

Aw RIGHT, weve GoT J

MG&T TNGS CAV BE AV TICREDIBLE WASTE Of TIME -- THE

AVERAGE PROFESSTONAL WASTES 38 HoURS TN UNPRODUCTIVE MEETIVGS
EACH AND EUERY |Jeex. CREATG AV AGENDA For  MovR MEETIVGS AND
DISTRIBVYTE TIT TN ADVANCE. ILNITG oMLY THE PeoPLe WHO REALLY MNEED

T ATTEwD, START THE MEETING OM TIME, AUD THEW €uD TT AS QUICKLY AS

oU PossTIBLY CAM.
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