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THE TIRST OF THE FINE SCRUM VALVES  \S  FOLUS . MANY

IR CANIZATIONS MAKE QUTPUT THEIR  PRAMARY FOOVS - THESE OREANVTATIONS
BELICVE THAT THE MORE PRODUCTS AND OR SepylCES ryey
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THE JECIND  SCRUM VALVE |s OPENNEST . we
CHOULD | EHARE THIC INFIRMATION | IN§TEAD
| AR E THIS INFORMATION . (N ORDER  Fok

TTFECTIVELY IMPLEMENTED, We Need T creare AN ENVIRINMENT OF
PEYCHIO LU G L CAL CAFETY wieRE RADICAL CANDOR 1§  REWARDED. IND\ VIpUALS .
Teaus NECp TO Feel EXCITED To §HARE THEIR VIEWS AND Ipeag
REGARDING BOTH PROJECT AND PROCESS IMPRIVEMCNT. EVERYONE NEEDS T WORK
TOGETHER \N\ AN OPEN ENVIRONMENT N ORDGCR #OR SCRUM TO FUNCTION AS
PRECCRIBED. JCRUM TEAMS CONS\ STENT LY ccek ouT NEw | beag
AND  oPpoRTUNITIES 1o CEARN.

CHOULD NEVER FIND QURSELVES ASKING
we  CHOULD BE AGKING WHY WIULHN'T
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THC THIRD SCRUM VALUE 1S RESPECT, THIS sieNFI€S ReSPeCT
FOR €ach INDIVIDVAL INVOLVED IN THE FRAMENORK AS WELL pg
RESPCCT FOR THE PROCESS AND THE TEAM WIRK\N G

AGR CEMENT.

LUCAS , THIS IS
A STUPID PLAN,IT WILL
NEVER FUNCTION.YOU WASTED
ALL OF OURTIME ON A

DANGEROUS PROTOTYPE ! THRIW
THIS QUT AND WE CAW

EACH  pCsieN  MADE  BY AWYONE INVOLVED n SCRyM
SHOULD BE MADE WITH RECPC(T AT THC HEART 1F THE
PECSION . CCRUM TEAMS KWOW THAT THEIR STRENETH
WMES FROM  HoW WELL ™EY  CoLLABORATE. €ACH PERSIN HAS
A DISTINCT  CONTRI BUTION 70 MAKE TOWARDS (QUPLETING
THE WOIRK 0F THE ¢PRINT.-
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THE FWRTH  SGRUM VALUE 1S COMMITMENT. THIS VALYE (s
ESSenT\AL FOR BUILDING CULTURE. SCRUM TEAMS WORK
PROPERLY C1T€ WORK AND FORECAST WRAT CAN B€
ME€ANS T™HAT SCRVM TEAM § TRUST €
THROGH WieN THEY qy THey ap

wo"RK. SCRUM  TEAMS oNLY TAKE oN WORK THAT THEY pre
100°/s  CONFIDENT THAT THEY CAN  compLE TE.

ACHOTHER vo FoLLow
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TRE FIFTH SRUM vALUE L& CONRACE. | Adped
EXTREME FOR CMPHACIS AND TO MAKE THE ACRINYM
TORCE WORK FOR THIS excerCIfe . OREANVINTONS thAT
EHBIT GURACE NOT ONLY TO sAY No BUT ALSO TO STAWD UP FOR
DOING THE RIGHT THING aRe THE MOST gycCessPUL - 1T 1S
CRATICAL THAT TEAMS , PROVCT JWNERS AND SRUMNASTERS
AUKE ARE AOVOCATES pOR TRUTH  AND  RyCHTEOUENESS |
THIS TAKES OVRAGE PRAM €ACH  (NDIVIDUAL  AND FROIM e
ERWP A¢ A WOWLE . GRGAT  SCRUM IMPLEMENTATIONS ARE
MOET BFTEN  BUILT 0N (QURAGCOVUS D CC(SION § -
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